9Q DOUGLAS COUNTY

COLORADO

RUETER-HESS ADVISORY BOARD
FRIDAY, APRIL 10, 2026
AGENDA

11865 Heirloom Parkway

Friday, April 10, 2026 9:00 AM Parker, CO 80134

1. Call to Order
a. Roll Call
b. Approval of the Agenda

2. Approval of Minutes

Attachments: Unofficial Minutes for March 13, 2026

3. Citizen Comment

4. Discussion and Action Items
a. Aqua Sierra Update
b. Incline Trailhead Update

c. Rueter-Hess Update March 2026

Attachments: Rueter-Hess Update for March 2026

d. Rueter-Hess Budget Update March 2026

Attachments: Rueter-Hess Budget Update March 2026

5. Other Business and Discussion

a. Rueter-Hess Entrance Shed Update
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Rueter-Hess Advisory Board AGENDA April 10, 2026

b. Dock RFP Update
6. Adjournment

**The Next Regular Meeting Will be Held on Friday, May 8, 2026 @ 9:00 a.m.**

Page 2 of 2



9Q DOUGLAS COUNTY

COLORADO Parks and Recreation Department

www.douglas.co.us

MEETING DATE: April 10, 2026

ATTACHMENTS:

Unofficial Minutes for March 13
2026

Douglas County, Colorado Page 1



9Q DOUGLAS COUNTY

COLORADO

RUETER-HESS ADVISORY BOARD

FRIDAY, MARCH 13, 2026
MINUTES
] . 11865 Heirloom Parkway
Friday, March 13, 2026 9:00 AM Parker, CO 80134
1. Call to Order
a. Roll Call
PRESENT Board Member Bill Wasserman.
Board Member Austin Good
Alternate Marne Hansen
Board Member Mary Colton
Alternate Amy Knopp
Board Member Marcus Graves
EXCUSED Board Member Jeff Brauer
Board Member Steve Shoultz
Alternate Michael Lawson
Alternate Seth Hoffman
Alternate Larry Nimmo
STAFF
PRESENT
Ron Redd, PWSD, General Manager
Jared Bailey, PWSD
Jason Trujillo, Ranger Supervisor
Celeste Deal, County Liaison
b. Approval of the Agenda
Board Chair, Bill Wasserman asked for a motion from the Board to approve today’s
agenda.
RESULT: APPROVED
MOVER: Austin Good
SECONDER: Marne Hansen
AYES: Wasserman, Good, Hansen, Colton, Knopp, Graves
EXCUSED: Brauer, Shoultz, Lawson, Hoffman, Nimmo
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Rueter-Hess Advisory Board MINUTES March 13, 2026

2.

5.

Approval of Minutes

Board Chair, Bill Wasserman asked for a motion from the Board to approve the Minutes from
January 9, 2026.

RESULT: APPROVED
MOVER: Mary Colton
SECONDER: Austin Good

AYES:

Wasserman, Good, Hansen, Colton, Knopp, Graves

EXCUSED: Brauer, Shoultz, Lawson, Hoffman, Nimmo

Citizen Comment

There were none.

Discussion and Action Items

a.

Rueter-Hess Budget 2027

Amy Knopp, Manager, Rueter-Hess Recreation, shared the proposed budget requests for
2027.

Items discussed included: the cost of a vehicle purchase, keeping Hess Road
improvements in the budget, whether and when to expand the Incline Trailhead parking
lot versus deferring, estimated inflation impacts, a small picnic area, overflow parking,
and enhancing shade shelter and amenity standards and costs.

Board Member Mary Colton, made a motion to recommend the 2027 Budget Requests,
including the parking lot improvements, benches, and shade structure the Board of
County Commissioners.

RESULT: APPROVED

MOVER: Mary Colton

SECONDER: Marne Hansen

AYES: Wasserman, Good, Hansen, Colton, Knopp, Graves

EXCUSED: Brauer, Shoultz, Lawson, Hoffman, Nimmo
Rueter-Hess Update February 2026

Amy Knopp, Manager, Rueter-Hess, shared the update with the RAB. Items discussed:
Shoreline fishing opened on February 20, 2026. Visitation increased for both sides of the
Rueter-Hess property due to this year's warmer winter weather.

Rueter-Hess Budget Update Febrary 2026

No discussion.

Other Business and Discussion

a,

Rueter-Hess Entrance Shed Update
Amy Knopp, Manager at Rueter-Hess, shared progress on the Entrance Shed.
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Rueter-Hess Advisory Board MINUTES March 13, 2026

b.

Dock RFP Update for Phase 3

Amy Knopp, Manager, Rueter-Hess, updated the RAB bids will be received by March
23rd. The Phase II docks will be added to the Phase I docks this year. Staff is
coordinating the installation.

Incline Trail Closure

Parker Water will be closing the Incline for weed spraying and routine maintenance from
March 30 through April 1, 2026. The reservoir trail will be open free of charge to
anyone displaced by the Incline closure.

Eagle Scout Project

Douglas County received an Eagle Scout Project request. Parker Water and Sanitation
will be taking the lead on this.

Citizen Requests

i. Righthear request from a citizen. Staff will research and follow up at a later date.

i1. Sailboats- staff will research and follow up at a later date.
Trail Counters

Trail counters and available types and brands were discussed.

6. Adjournment

The meeting was adjourned at 9:54 a.m.

**The Next Regular Meeting Will be Held on April 10, 2026 @ 9:00 a.m.**
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@ DOUGLAS COUNTY

COLORADO
Memorandum

Date: April 5, 2026

To: Douglas County Advisory Boards

From: Amy Knopp, Manager of Rueter-Hess Recreation

CC: Steven Shoultz, CPRE, Director of Parks and Recreation

Subject: Rueter-Hess Recreation Update for March 2026

RUETER-HESS UPDATES
Winter Hiking at Rueter-Hess

After a largely dry winter, seasonal snowfall arrived just before
spring. The wintry conditions did not deter trail users. The incline
continues to offer a distinctive, conveniently located recreational
opportunity that does not require extensive travel. Visitation in
February increased by 37 percent, as community members and
guests utilized 6.5 miles of scenic trails and the 132-step incline,
which provides a 232-foot elevation gain.

Winter Hiking at Rueter-Hess
Pronghorn Wildlife Sighting at Rueter-Hess Reservoir
On Wednesday, March 4th, a herd of 11 Pronghorn was spotted along
the Percy-Hess trail at Rueter-Hess Reservoir. The herd was seen
moving across open grassland habitat adjacent to the trail before
continuing through the surrounding prairie landscape. These
sightings highlight the importance of the reservoir property as an
open habitat that supports native wildlife species.

Similar ungulate species, including Elk and Mule Deer, have also been
documented within the reservoir property in previous seasons. The
presence of these large herbivores demonstrates the ecological value
of the protected open space surrounding the reservoir. Ungulates can
provide ecological benefits by naturally grazing vegetation, thereby helping maintain grassland health
and plant diversity. Their movement across the landscape can also aid in seed dispersal and contribute to
natural ecosystem processes. Continued wildlife observations help park staff document wildlife presence
and better understand how ungulate species utilize the reservoir property.

Pronghorn Herd at Rueter-Hess

Angler Success

Anglers are having great success fishing for Walleye at Rueter-Hess Reservoir. They have been using
Yellow Perch and crawfish paddle tail lures to land 21- to 24-inch Walleye. Under present reservoir
conditions, mid-weight jigs in the 1/4- to 3/8-ounce range are proving effective due to their ability to
reach bottom quickly while maintaining sensitivity to the subtle strikes typical of Walleye. These jig
weights also support longer casting distances, which can be advantageous when covering shoreline
structure. Heavier jig options may be necessary when fishing through dense aquatic vegetation

9651 S. Quebec St. | Littleton, Colorado 80130 | Littleton, Colorado 80130 | www.douglas.co.us




commonly encountered from shore. Monitoring lure performance in relation to forage activity and
habitat conditions continues to provide useful insights for angler success.

-
o 1 i

Walleye 24 Inches Yellow Perch Paddle Tail Lure

Improvements to the Incline Trailhead

Teamwork makes recreation improvements at the Rueter-Hess Incline trailhead possible. In early March,
Parker Water, along with Douglas County’s Departments of Parks and Recreation and Public Works,
worked together to plan improvements to the Rueter-Hess Incline Challenge trailhead parking lot and
access driveway. On March 30th and 31st, Public Works improved the 800-foot driveway with millings
and repaired the one-acre parking lot.

Before Dirt Driveway After Paved Driveway

OPERATIONAL UPDATES

March brought its share of weather-related challenges as Rueter-Hess staff prepared for an early
opening to watercraft. With temperature swings of more than 30 degrees, Rangers made the most of
the mild days and worked diligently to set up amenities that will enhance the experience for water
recreationists this season.

Two of the largest docks were placed in the water for anglers and
recreational watercraft users. Additional dock sections were installed to
extend fishing access farther into the water and to expand the boating
dock, providing more shared space for both the public and the
concessionaire during watercraft launching.

Dock Installation at Rueter-Hess



Buoy Placement

With word spreading quickly about the growing fishery at
Rueter-Hess, activity on the water is already increasing.
Rangers have prepared and launched the Safety Boat and
are conducting regular fishing checks. More importantly,
they continue to emphasize visitor safety by ensuring all
boaters are properly wearing life jackets.

SPECIAL USE CALENDAR

Calendar of Events 2026

Angler at Rueter-Hess Reservoir March 2026

Rangers are also deploying navigational buoys to clearly mark
areas that watercraft must avoid. These zones help protect
visitors from potential hazards and safeguard Parker Water and
Sanitation District infrastructure.

Location

Special Event

5/31/2026 Runuphill Racing Incline
6/6/2026 Colorado Gun Dog Association Hess Rd. Access
6/1/2026 to 8/14/2026 Avid4 Adventure Summer Season Day Camp Reservoir
6/26-29/2026 Amateur Radio Emergency Service Pavilion
07/13-17/2026 Girl Scouts of Colorado Camp Days Reservoir
8/21/2026 Douglas County Sheriff's Office Reservoir
7/20/2026 South Metro Fire Department Dive Rescue Training Reservoir
7/22/2026 South Metro Fire Department Dive Rescue Training Reservoir
7/24/2026 South Metro Fire Department Dive Rescue Training Reservoir

RAB /Partner Days

7/18/2026 Lone Tree Partner Day Reservoir
8/16/2026 Castle Rock Partner Day Reservoir

TBD PWSD Family Day 3-6 pm Reservoir
8/9/2026 Castle Pines Partner Day Reservoir
8/15/2026 Parker Partner Day Reservoir

6/19-20/2026

Partner Programing

Dash Across the Dam - Parker 5K

Reservoir
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RECREATION STATS (UPDATED 3/31/26)

Visitation Jan Feb Mar 2026
Total
Reservations Made 30 44 218 292
Total Visitors At Reservoir 66 102 393 561
RHR Incline (Reported Monthly) 4520 5385 5845 15750
RHR Coyote Run Loop (Reported Monthly) 668 789 837 2294
RHR Newlin Gold Trail (Reported Monthly) 28 53 56 137
Total Trails Visitors 5216 6227 6738 18181
Total Visitors 5282 6329 7131 18742

Total Special Activities/Events

Jan Feb Mar
0 0 2

Special Use 2026

3

Total People Attending Special Activities/Event

0

0

5

5

Fishing Jan Feb Mar 2026

Adult Anglers 27 18 218 263
Youth Anglers 3 6 60 69
Total Anglers 30 24 278 332
Watercraft Inspections Jan Feb Mar 2026
Total Watercraft Inspections 0 0 16 16
Public Safety Jan Feb Mar 2026
Trail Assist 0 0 0 0
Trail Rescue 0 0 0 0
Trail Assist/Rescue Total 0 0 0 0
Water Assist (Just Needed Some Help) 0 0 2 2
Water Rescue (Dangerous Or Distressed Situ 0 0 0 0
Water Assist/Rescue Total 0 0 2 2
Total Assists (Individuals) 0 0 2 2
Total Rescues (individuals) 0 0 0 0
Total Number Of People Helped (Assists/Resc 0 0 2 2
EMS Requested 0 0 0 0
Number Of People Helped By EMS 0 0 0 0
Overdue Groups 1 1 3 5
Number Of People Overdue 2 2 9 13
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@@ DOUGLAS COUNTY

COLORADO

Department of Community Development

www.douglas.co.us

Rueter-Hess Reservoir

Reservations by Zip Code March 2026
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Rueter-Hess Usage by Zip Code Number of Reservations
Zip Code 2024 2025 | 2026
80104 3 10 17
80108 4 14
80109 3
80124 0
80134 18 21 40
80138 6 10 12
Unincorporated Douglas County 9 13 12
Other 13 41 30
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COLORADO

Department of Community Development

www.douglas.co.us

Rueter-Hess Reservoir

Reservations by JurisdictionMarch 2026
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Usage By Jurisdiction March
Jurisdiction 2024 2025 2026
Castle Pines 0 9 11
Castle Rock 10 16 24
Lone Tree 0 1 0
Parker 24 31 52
Unincorporated Douglas County 10 13 12
Other 13 41 30
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04/01/26

R55BUDO017C DOUGLAS COUNTY GOVERNMENT 11:28:17

Budget vs. Actual Activity - B.U. Budget vs Actual Rpt(CONDENSED) Page - 1

For the Twelve Months Ending December 31, 2026

Prior Year Prior Year Current Year Current Year Adopted Amended Current Year %
Description Actual Budget Actual Encumbrance Budget Budget Available Remaining
47100 RUETER-HESS REC OPS & MAINT
300000 REVENUES .00 .00 .00 .00 .00 .00 .00 .0
330000 INTERGOVERNMENTAL (796,539.00) (620,000.00) (620,000.00) .00 (620,000.00) (620,000.00) .00 .0
340000 CHARGES FOR SERVICES (58,086.89) (32,000.00) (2,560.00) .00 (46,000.00) (46,000.00) (43,440.00) 94.4
360000 INTEREST ON INVESTMENTS (108,700.02) (50,000.00) (14,305.75) .00 (50,000.00) (50,000.00) (35,694.25) 71.4
390000 OTHER FINANCING SOURCES (250,000.00) (250,000.00) (62,499.99) .00 (250,000.00) (250,000.00) (187,500.01) 75.0
300000 REVENUES (1,213,325.91) (952,000.00) (699,365.74) .00 (966,000.00) (966,000.00) (266,634.26) 27.6
400000 EXPENDITURES .00 .00 .00 .00 .00 .00 .00 .0
410000 PERSONNEL SERVICES 544,067.55 621,315.00 151,281.47 .00 601,911.00 601,911.00 450,629.53 74.9
433000 SUPPLIES 17,646.33 20,600.00 1,995.52 .00 33,100.00 33,100.00 31,104.48 94.0
438000 CONTROLLABLE ASSETS (C.A)) 6,796.87 5,000.00 .00 .00 4,000.00 4,000.00 4,000.00 100.0
439000 PURCHASED SERVICES 8,638.29 15,000.00 290.39 .00 28,000.00 28,000.00 27,709.61 99.0
448000 BUILDING MATERIALS .00 .00 .00 .00 1,000.00 1,000.00 1,000.00 100.0
449000 FIXED CHARGES 27,743.13 44,020.00 3,620.51 .00 19,515.00 19,515.00 15,894.49 81.4
471000 CAPITAL OUTLAY 206,120.00 243,000.00 .00 .00 133,000.00 133,000.00 133,000.00 100.0
480000 CONTINGENCIES & RESERVES .00 50,000.00 .00 .00 50,000.00 50,000.00 50,000.00 100.0
400000 EXPENDITURES 811,012.17 998,935.00 157,187.89 .00 870,526.00 870,526.00 713,338.11 81.9
47100 RUETER-HESS REC OPS & MAINT (402,313.74) 46,935.00 (542,177.85) .00 (95,474.00) (95,474.00) 446,703.85 (467.9)
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R55BUD017C

Budget vs. Actual Activity - B.U.

DOUGLAS COUNTY GOVERNMENT

Budget vs Actual Rpt(CONDENSED)

For the Twelve Months Ending December 31, 2026

04/01/26

Page -

Prior Year Prior Year Current Year Current Year Adopted Amended Current Year %
Description Actual Budget Actual Encumbrance Budget Budget Available Remaining
850900 Fishery Management
300000 REVENUES .00 .00 .00 .00 .00 .00 .00 .0
300000 REVENUES .00 .00 .00 .00 .00 .00 .00 .0
400000 EXPENDITURES .00 .00 .00 .00 .00 .00 .00 .0
439000 PURCHASED SERVICES 439.40 60,000.00 .00 .00 .00 .00 .00 .0
471000 CAPITAL OUTLAY .00 .00 .00 .00 75,000.00 75,000.00 75,000.00 100.0
400000 EXPENDITURES 439.40 60,000.00 .00 .00 75,000.00 75,000.00 75,000.00 100.0
850900 Fishery Management 439.40 60,000.00 .00 .00 75,000.00 75,000.00 75,000.00 100.0

11:28:17
2
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R55BUD017C

Budget vs. Actual Activity - B.U.

DOUGLAS COUNTY GOVERNMENT

Budget vs Actual Rpt(CONDENSED)

For the Twelve Months Ending December 31, 2026

04/01/26

Page -

Prior Year Prior Year Adopted Amended Current Year %
Description Actual Budget Encumbrance Budget Budget Available Remaining

850901 Docks
300000 REVENUES .00 .00 .00 .00 .00 .00 .00 .0
300000 REVENUES .00 .00 .00 .00 .00 .00 .00 .0
400000 EXPENDITURES .00 .00 .00 .00 .00 .00 .00 .0
439000 PURCHASED SERVICES 3,685.00 227,969.00 .00 .00 .00 .00 .00 .0
471000 CAPITAL OUTLAY 218,865.88 222,031.00 .00 .00 200,000.00 200,000.00 200,000.00 100.0
478000 MAJOR MAINTENANCE & REPAIRS 3,165.46 .00 .00 .00 .00 .00 .00 .0
400000 EXPENDITURES 225,716.34 450,000.00 .00 .00 200,000.00 200,000.00 200,000.00 100.0
850901 Docks 225,716.34 450,000.00 .00 .00 200,000.00 200,000.00 200,000.00 100.0

11:28:17
3

17



R55BUD017C

Budget vs. Actual Activity - B.U.

DOUGLAS COUNTY GOVERNMENT

Budget vs Actual Rpt(CONDENSED)

For the Twelve Months Ending December 31, 2026

04/01/26

Page -

Prior Year Prior Year Current Year Adopted Amended Current Year %
Description Actual Budget Encumbrance Budget Budget Available Remaining
850902 Trailhead Plan & Construction
300000 REVENUES .00 .00 .00 .00 .00 .00 .00 .0
300000 REVENUES .00 .00 .00 .00 .00 .00 .00 .0
400000 EXPENDITURES .00 .00 .00 .00 .00 .00 .00 .0
439000 PURCHASED SERVICES 11,000.00 11,000.00 .00 .00 .00 .00 .00 .0
471000 CAPITAL OUTLAY .00 33,380.00 .00 .00 100,000.00 100,000.00 100,000.00 100.0
400000 EXPENDITURES 11,000.00 44,380.00 .00 .00 100,000.00 100,000.00 100,000.00 100.0
850902 Trailhead Plan & Construction 11,000.00 44,380.00 .00 .00 100,000.00 100,000.00 100,000.00 100.0
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R55BUD017C

Budget vs. Actual Activity - B.U.

DOUGLAS COUNTY GOVERNMENT

Budget vs Actual Rpt(CONDENSED)

For the Twelve Months Ending December 31, 2026

04/01/26

Page -

Prior Year Prior Year Current Year Current Year Amended Current Year %
Description Actual Budget Actual Encumbrance Budget Available Remaining
850903 Entrance Improvements
300000 REVENUES .00 .00 .00 .00 .00 .00 .00 .0
330000 INTERGOVERNMENTAL (50,000.00) .00 .00 .00 .00 .00 .00 .0
300000 REVENUES (50,000.00) .00 .00 .00 .00 .00 .00 .0
400000 EXPENDITURES .00 .00 .00 .00 .00 .00 .00 .0
439000 PURCHASED SERVICES 3,750.00 3,750.00 .00 .00 .00 .00 .00 .0
471000 CAPITAL OUTLAY 107,332.62 136,870.00 17,500.00 30,877.04 .00 29,537.00 (18,840.04) (63.8)
400000 EXPENDITURES 111,082.62 140,620.00 17,500.00 30,877.04 .00 29,537.00 (18,840.04) (63.8)
850903 Entrance Improvements 61,082.62 140,620.00 17,500.00 30,877.04 .00 29,537.00 (18,840.04) (63.8)

11:28:17
5

19



	AGENDA
	Unofficial Minutes for March 13, 2026
	Rueter-Hess Update for March 2026
	Rueter-Hess Budget Update March 2026

