
 

Region 12 Opioid Council Meeting (Virtual Only) 
September 5, 2024 | 9:00-11:00am 

Join Zoom Meeting: https://us02web.zoom.us/j/9102312341 
Meeting ID: 910 231 2341 

One tap mobile: +17193594580,,9102312341# US 
 

Presentation 
 

1. 9:00 am | Welcome 
a. Roll Call 
b. Introductions 
c. Agenda overview 
d. Recovery Story 
e. Where we’ve been & where we are going 
f. September/November funding request 

2. 9:15 am | Governance 
a. Approval of 6/18/24 Minutes 
b. Approval of 8/1/24 Minutes 
c. Legal review and update of IGA, drafting of Bylaws 
d. Financials update 
e. Contract signing event 

3. 9:25 am | Workgroups 
a. 9:25 am | Membership, guidance/tasking, and breakouts 

i. SE2 Campaigns 
ii. Emergency Operations 

iii. Detox/MOUD  
b. 10:30 am | Reconvene: Report on Workgroup progress, e.g.: 

i. Additional funding needed for 9/15 request? 
ii. Ad hoc meetings? 

iii. Next steps? 
4. 10:45 am | Updates 
5. 10:55 am | Next steps 

a. Next meeting:  October 3, 2024, 9:00am-11:00am (hybrid, location TBD) 
b. October meeting tasks: Workgroups 

 
 

 

https://us02web.zoom.us/j/9102312341
https://docs.google.com/presentation/d/13y45WLpkN7H6iTlaRchKi64Y-_fwzXEs4ZK06vsNj-g/edit?usp=sharing
https://docs.google.com/document/d/15fl1iCukTsqrKs6OqJ9QRehFTXHEaWlGM_Qs1icI9tM/edit?usp=drive_link
https://docs.google.com/document/d/1WvO0os0pLoS6eEn37ScaytO69qggPMxKepu7hMuFnjQ/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1vnnAPLgINmApKQrCO2C5FkD01wRxxdE6BOgVzXCbMK4/edit?usp=drive_link

