9Q DOUGLAS COUNTY

COLORADO

Region 12 Opioid Council Meeting (HYBRID)

Agenda
October 3, 2024 | 9:00-11:00am

In person: Douglas County Department of Human Services, 4400 Castleton Ct, Castle Rock, CO 80109, USA

Virtual: Join Zoom Meeting: https://uso2web.zoom.us/j/9102312341
Meeting ID: 910 231 2341 | One tap mobile: +17193594580,,9102312341# US

Presentation

1. 9:00 am | Welcome
a. Roll Call and introductions
b. Agenda overview
c¢. Recovery Story
d. Where we’ve been & where we are going
2. 9:10 am | Governance
a. Approval of 9/5/24 Minutes
b. Steadman Group facilitation and evaluation contract: review
3. 9:25am | Workgroups
a. 9:25am | Review previous work, guidance and breakouts
i.  SE2 Campaigns (ongoing Worksheet)
ii.  Emergency Operations (ongoing Worksheet)
iii.  Detox/MOUD (ongoing Worksheet)
b. 10:30 am | Reconvene: Workgroup reports
4. 10:45 am | Updates
a. 2024 COAC and RARE Conferences: debrief
b. Other
5. 10:55 am | Next steps
a. Next meeting: November 7, 2024, 9:00am-11:00am (Virtual Only)



https://us02web.zoom.us/j/9102312341
https://docs.google.com/document/d/1SuFQs3ju5FzHsA6Vt6yvtBD0S0EyIWAWdG6dlyQCGs0/edit?usp=drive_link
https://docs.google.com/spreadsheets/d/1vnnAPLgINmApKQrCO2C5FkD01wRxxdE6BOgVzXCbMK4/edit?usp=drive_link
https://docs.google.com/document/d/1MkRRdENOn9_lMckC9-tLe4vOGsE-TcLdnNauWKjBEzw/edit?usp=sharing
https://docs.google.com/document/d/1N_xXXak940jumyx1cUP455b264PnFnllZ7oqJx5kqE8/edit?usp=sharing
https://docs.google.com/document/d/1jXJBgss8OR7z1m9PB3yVlVuWrBhtTLy6fULOq75zTzc/edit?usp=sharing

