@@ DOUGLAS COUNTY

COLORADO

Region 12 Opioid Council Meeting (Virtual Only)

Agenda
March 6, 2025 | 9:00-10:30am

Virtual: Join Zoom Meeting: https://uso2web.zoom.us/j/9102312
Meeting ID: 910 231 2341 | One tap mobile: +17193594580,,9102312341# US

References
Presentation
2025 Region 12 workplan

Agenda
1. 9:00 am | Welcome
a. Rollcall and introductions
b. Transitions
c. Agenda overview
d. Where we’ve been & where we're going

2. 9:10 am | Designated Fund (Emergency Operations): Discussion and decision
a. Update: Request to increase from $200,000 to $400,000
b. COAG March 15 Funding Request

3. 9:30 am | Skyride services availability/capacity: Discussion

4. 9:45am | SE2 Campaigns & Detox/Withdrawal updates

5. 10:00 am | Governance
a. Updates
i.  Bylaws/MOU signing
ii.  Funded projects evaluation update
iii.  Hard Beauty COAG March 15 Funding Request update
iv.  Financials report
b. Approvals
i.  January 2, 2025 Minutes and February 6, 2025 Minutes
ii.  External requests process
iii.  Proposal: Mostly all-virtual, with 2-3 in-person only during temperate months
(May-September)
6. 10:25 am| Other updates & next meeting: Thursday, April 3, 2025, 9:00am-11:00am




