
 

Region 12 Opioid Council Meeting (Virtual Only) 
Agenda 

April 3, 2025 | 9:00-10:30am 
Virtual: Join Zoom Meeting: https://us02web.zoom.us/j/9102312341 

Meeting ID: 910 231 2341 | One tap mobile: +17193594580,,9102312341# US 
 

References 
Presentation 
2025 Region 12 workplan 
 
Agenda 

1. 9:00 am | Welcome  
a. Rollcall and introductions 
b. Agenda overview 
c. Where we’ve been & where we’re going 

2. 9:10 am | Updates 
a. SE2 campaigns 
b. Designated Fund (Emergency Operations) 
c. Detox/Withdrawal 
d. Evaluation 

3. 9:30am | Texas Ibogaine program discussion 
4. 9:40 am | Governance 

a. External requests process: Approval 
b. January 2, 2025 Minutes, February 6, 2025 Minutes, March 6, 2025 Minutes: Approval 
c. Bylaws/Intergovernmental Agreement revisions: Update 
d. Financials report 
e. Future Council meetings: Proposal 

i. May and September in-person only 
ii. All others all-virtual 

5. 10:25 am| Other updates 
6. Next meeting: Thursday, May 1, 2025, 9:00am-11:00am (in-person only, location TBD) 

 
 

https://us02web.zoom.us/j/9102312341
https://docs.google.com/spreadsheets/d/1uBy59XQhqxmtewdnC2oPfEmsAYXy0W5EDu8sM-tV0DI/edit?usp=drive_link
https://docs.google.com/document/d/1NI_4DyfFnSoiMQ6KQUbrf76oZtZDIyl4fbqVs5oqlFU/edit?usp=sharing
https://docs.google.com/document/d/15YPf8mQfktHw1cWDl_2EHFgA2n96vtRCiWvu8CTLs-s/edit?usp=sharing
https://docs.google.com/document/d/199IjAv6co1t6sxqvp2onHS4yC-JMmclsJMDSKhVn2mg/edit?usp=sharing
https://docs.google.com/document/d/1qJHRetdJ7CKotnmGZcnnB8mPvbHVPdTzE22DGXJ_Lgg/edit?usp=drive_link

