©Q DOUGLAS COUNTY

HEALTH DEPARTMENT COLORADO

Finance Update September-November 2026

Since September, our department has secured an additional $538,751 in grant funding, further
strengthening our ability to support essential public health programs. These funds supplement the
grants previously awarded earlier in the year and continue to reinforce our department’s financial
stability.

We continue to navigate ongoing funding adjustments, particularly within federal programs, but
our strategic approach to resource management has allowed us to remain flexible. Even with
fluctuations in certain grants, we have been able to sustain and fund critical areas of need
through targeted use of available grant dollars. Our commitment to maintaining a lean, efficient,
and sustainable financial structure remains unchanged. Through careful monitoring of
expenditures and proactive planning, we ensure that essential services continue uninterrupted and
that resources are directed where they are most needed.

Looking ahead, we will continue to adapt to funding changes while maximizing every
opportunity to support our staff, programs, and community. The department remains focused on
stewardship, efficiency, and making the greatest possible impact with the resources entrusted to
us.



