9Q DOUGLAS COUNTY

COLORADO

Information Technology

www.douglas.co.us

MEETING DATE: April 14, 2026

STAFF PERSON

RESPONSIBLE: Thom Curtis, Deputy Director, IT

DESCRIPTION: Inceed Support Extension in the Amount of $250,000.00.

SUMMARY: Seeking approval for a contract extension and change order for Project
Management staff augmentation in the Douglas County Information
Technology Department. The extension will retain the resource through
December 31, 2026. This purchase in the amount of $250,000 is budgeted from
the Tech Fund, 800900.

RECOMMENDED

ACTION: Approval of the Inceed Support Extension in the Amount of $250,000.

REVIEW:

John Huber Approve 4/2/2026

Jeff Garcia Approve 4/10/2026

Christie Guthrie Approve 4/10/2026

Doug DeBord Approve 4/10/2026

ATTACHMENTS:

PO 2026151 Inceed co +250,000 Allison Elfering

Inceed 2026 PCS Amend1 +250,000 Allison Elfering
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