Consultant Selection Process for Design of the US 85 & Titan Road Interchange Improvements
Douglas County Project Numbers Cl 2026-012

Combined Overall Ranking

Completed Form by Ben Pierce, February 26, 2026

Subcommittee Proposal Evaluator's

Combined Overall Ranking Form

RFP Combined Combined
Respondent Evaluator Evaluator Evaluator Evaluator Evaluator Evaluator Overall Overall
(Consultant Team) #1 #2 #3 #4 #5 #6 Score Ranking
*
AECOM 2 4 1 1 2 1 1" 1
Atkins 3 5 4 3 3 5 23 4
HDR 4 3 3 4 1 3 18 3
RMS 5 2 2 5 5 4 23 4
RS&H 1 1 5 2 4 2 15 2

* Note: The Consultant Team with the lowest Combined Overall Score will receive the highest Combined Overall Ranking and be considered as the best Consultant Team.

Note: Per the RFP, the scoring committee chose to interview the top two respondents to select a winning team. RS&H
was unanimously chosen by the panel of 6 evaluators as the winning team after the interviews had been completed.
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Consultant Selection Process for CM for the County Line Road (University to Broadway) Project

Douglas County Project Number Cl 2026-012
Individual Subcommittee Member's (Evaluator) Scoring / Ranking Form

Base Evaluation FORM Prepared by Ben Pierce, February 13, 2026

Assigned Proposal Evaluator # (1 thru 6): 1
Individual Subcommittee Member's (Evaluator) Proposal Scoring / Ranking Form
RFP Firm Capabilities and | Project Team's Past | Project Approach and Draft Scope of Total Evaluator's

Respondent Qualifications for this Performance and Understanding of | Draft Project Schedule| Services and List of Points Overall
(Consultant Team) Project Relevant Experience Critical Issues Deliverables Ranking

Maximum points possible (15 Points) (20 Points) (40 Points) (10 Points) (15 Points) (100 Points Max) *

AECOM 15 15 35 10 15 90 2

Atkins 15 15 32 10 15 87 3

HDR 15 15 30 10 15 85 4

RMS 15 15 30 10 13 83 5

RS&H 15 15 40 10 14 94 1

Please complete this form and return as aPDF or hard copy to Ben Pierce via email at bpierce@douglas.co.us on or before 2:00 PM on February 26, 2026
* After entering points for all Team's first then select the Overall Ranking for each Team as follows: assign a 1 to the Team with the most points (having the best Proposal), the second best proposal assign a 2,
the third best proposal assign a 3 and so forth. The Evaluator can use each number only once (no ties are allowed).
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Consultant Selection Process for CM for the County Line Road (University to Broadway) Project

Douglas County Project Number Cl 2026-012

Individual Subcommittee Member's (Evaluator) Scoring / Ranking Form

Base Evaluation FORM Prepared by Ben Pierce, February 13, 2026

Assigned Proposal Evaluator # (1 thru 6): 2
Individual Subcommittee Member's (Evaluator) Proposal Scoring / Ranking Form
REE Firm Capabilities and | Project Team's Past | Project Approach and Draft Scope of Total Evaluator's
Respondent Qualifications for this Performance and Understanding of Draft Project Schedule | Services and List of Points Overall
Project Relevant Experience Critical Issues Deliverables Ranking
(Consultant Team)

Maximum points possible (15 Points) (20 Points) (40 Points) (10 Points) (15 Points) (100 Points Max) *

AECOM 12 17 30 9 13 81 4

Atkins 12 16 31 9 12 80 5

HDR 14 18 31 9 12 84 2

RMS 13 16 33 8 12 82 3

RS&H 13 17 35 9 13 87 1

Please complete this form and return as aPDF or hard copy to Ben Pierce via email at bpierce@douglas.co.us on or before 2:00 PM on February 26, 2026
* After entering points for all Team'’s first then select the Overall Ranking for each Team as follows: assign a 1 to the Team with the most points (having the best Proposal), the second best proposal assign a 2,
the third best proposal assign a 3 and so forth. The Evaluator can use each number only once (no ties are allowed).
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Consultant Selection Process for CM for the County Line Road (University to Broadway) Project
Douglas County Project Number Cl 2026-012
Individual Subcommittee Member's (Evaluator) Scoring / Ranking Form
Base Evaluation FORM Prepared by Ben Pierce, February 13, 2026

Assigned Proposal Evaluator # (1 thru 6): 3
Individual Subcommittee Member's (Evaluator) Proposal Scoring / Ranking Form
RFP Firm Capabilities and | Project Team's Past | Project Approach and Draft Scope of Total Evaluator's

Respondent Qualifications for this Performance and Understanding of | Draft Project Schedule| Services and List of Points Overall
(Consultant Team) Project Relevant Experience Critical Issues Deliverables Ranking

Maximum points possible (15 Points) (20 Points) (40 Points) (10 Points) (15 Points) (100 Points Max) *

AECOM 12 16 35 6 10 79 1

Atkins 1 17 32 6 10 76 4

HDR 12 15 33 7 10 77 3

RMS 1 15 35 7 10 78 2

RS&H 11 15 32 6 10 74 5

Please complete this form and return as aPDF or hard copy to Ben Pierce via email at bpierce@douglas.co.us on or before 2:00 PM on February 26, 2026
* After entering points for all Team's first then select the Overall Ranking for each Team as follows: assign a 1 to the Team with the most points (having the best Proposal), the second best proposal assign a 2,
the third best proposal assign a 3 and so forth. The Evaluator can use each number only once (no ties are allowed).
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Consultant Selection Process for CM for the County Line Road (University to Broadway) Project

Douglas County Project Number Cl 2026-012
Individual Subcommittee Member's (Evaluator) Scoring / Ranking Form

Base Evaluation FORM Prepared by Ben Pierce, February 13, 2026

Assigned Proposal Evaluator # (1 thru 6): 4
Individual Subcommittee Member's (Evaluator) Proposal Scoring / Ranking Form
RFP Firm Capabilities and Project Team's Past | Project Approach and Draft Scope of Total Evaluator's

Respondent Qualifications for this Performance and Understanding of Draft Project Schedule [ Services and List of Points Overall
(Consultant Team) Project Relevant Experience Critical Issues Deliverables Ranking

Maximum points possible (15 Points) (20 Points) (40 Points) (10 Points) (15 Points) (100 Points Max) *

AECOM 15 17.5 37.5 10 15 95 1

Atkins 15 18 36.5 9.5 15 94 3

HDR 15 17.5 36 10 15 93.5 4

RMS 15 17.5 35.5 10 15 93 5

RS&H 15 18.5 36 10 15 94.5 2

Please complete this form and return as a PDF or hard copy to Ben Pierce via email at bpierce@douglas.co.us on or before 2:00 PM on February 26, 2026
* After entering points for all Team's first then select the Overall Ranking for each Team as follows: assign a 1 to the Team with the most points (having the best Proposal), the second best proposal assign a 2,

the third best proposal assign a 3 and so forth. The Evaluator can use each number only once (no ties are allowed).
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Consultant Selection Process for CM for the County Line Road (University to Broadway) Project

Douglas County Project Number Cl 2026-012
Individual Subcommittee Member's (Evaluator) Scoring / Ranking Form

Base Evaluation FORM Prepared by Ben Pierce, February 13, 2026

Assigned Proposal Evaluator # (1 thru 6): 5
Individual Subcommittee Member's (Evaluator) Proposal Scoring / Ranking Form
RFP Firm Capabilities and | Project Team's Past | Project Approach and Draft Scope of Total Evaluator's

Respondent Qualifications for this Performance and Understanding of | Draft Project Schedule| Services and List of Points Overall
(Consultant Team) Project Relevant Experience Critical Issues Deliverables Ranking

Maximum points possible (15 Points) (20 Points) (40 Points) (10 Points) (15 Points) (100 Points Max) *

AECOM 14 19 36 10 15 94 2

Atkins 13 19 33 7 15 87 3

HDR 15 20 36 10 15 96 1

RMS 14 18 31 7 12 82 5

RS&H 13 19 32 8 12 84 4

Please complete this form and return as aPDF or hard copy to Ben Pierce via email at bpierce@douglas.co.us on or before 2:00 PM on February 26, 2026
* After entering points for all Team'’s first then select the Overall Ranking for each Team as follows: assign a 1 to the Team with the most points (having the best Proposal), the second best proposal assign a 2,
the third best proposal assign a 3 and so forth. The Evaluator can use each number only once (no ties are allowed).
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Consultant Selection Process for CM for the County Line Road (University to Broadway) Project

Douglas County Project Number Cl 2026-012
Individual Subcommittee Member's (Evaluator) Scoring / Ranking Form

Base Evaluation FORM Prepared by Ben Pierce, February 13, 2026

Assigned Proposal Evaluator # (1 thru 6): 6
Individual Subcommittee Member's (Evaluator) Proposal Scoring / Ranking Form
RFP Firm Capabilities and | Project Team's Past | Project Approach and Draft Scope of Total Evaluator's

Respondent Qualifications for this Performance and Understanding of | Draft Project Schedule| Services and List of Points Overall
(Consultant Team) Project Relevant Experience Critical Issues Deliverables Ranking

Maximum points possible (15 Points) (20 Points) (40 Points) (10 Points) (15 Points) (100 Points Max) *

AECOM 14 17 38 8 15 92 1

Atkins 10 15 30 5 15 75 5

HDR 13 18 32 5 15 83 3

RMS 13 16 25 8 15 77 4

RS&H 14 18 35 7 15 89 2

Please complete this form and return as aPDF or hard copy to Ben Pierce via email at bpierce@douglas.co.us on or before 2:00 PM on February 26, 2026
* After entering points for all Team'’s first then select the Overall Ranking for each Team as follows: assign a 1 to the Team with the most points (having the best Proposal), the second best proposal assign a 2,
the third best proposal assign a 3 and so forth. The Evaluator can use each number only once (no ties are allowed).
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