SECOND AMENDMENT TO THE PUBLIC CONTRACT FOR SERVICES

THIS SECOND AMENDMENT TO THE PUBLIC CONTRACT FOR SERVICES
(the “Amendment”) is made and entered into this  day of , 2026, by and between the
BOARD OF COUNTY COMMISSIONERS OF THE COUNTY OF DOUGLAS, STATE OF
COLORADO (the “County”), the REGION 12 OPIOID COUNCIL (the “Council”) and
DOUGLAS COUNTY SCHOOL DISTRICT, a nonprofit corporation authorized to do business
in Colorado (the “Contractor”). The County, the Council, and the Contractor are hereinafter
collectively referred to as the “Parties” and individually as a “Party.”

RECITALS

WHEREAS, the Parties entered into a Public Contract for Services (resulting from a
portion of the award related to RFQ #006-24) dated August 27, 2024, (the “Contract’) to provide
Youth Prevention Services, as specified, related to the Council, Statement of Work #5, with a
maximum contract expenditure of $124,000.00 and Term from August 28, 2024, through
December 31, 2025; and

WHEREAS, the Parties entered into a first amendment to the Contract dated March 10
2025, (the “First Amendment”) to add evaluation metrics to be reported quarterly and adjust the
reporting timeline; and

WHEREAS, the Parties desire to amend the Contract by (i) increasing funds in the amount of
$124,000.00 for a new total amount of $248,000.00, (ii) extending the Term through December 31,
2026, and (ii1) updating the scope of services exhibit; and

WHEREAS, the Parties now have determined that additional clarifications are needed.
NOW THEREFORE, the Parties hereto mutually agree as follows:
1. Section 1 of the Contract is hereby amended to read:

LINE OF AUTHORITY: Christie Guthrie, Douglas County Director of Finance, is
designated as Authorized Representative of the County for the purpose of
administering, coordinating and approving the work performed by the Contractor under
this Contract.

2. Section 4 of the Contract is hereby amended to read:

MAXIMUM CONTRACT EXPENDITURE: Any other provision of this Contract
notwithstanding and pursuant to Section 29-1-110, C.R.S., the total amount of funds
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appropriated for this Contract is TWO HUNDRED FORTY-EIGHT THOUSAND
DOLLARS AND ZERO CENTS ($248,000.00). The amount of funds appropriated
for this Second Amendment is ONE HUNDRED TWENTY-FOUR THOUSAND
DOLLARS AND ZERO CENTS ($124,000.00) for the Term of this Contract. In no
event shall the County be liable for payment under the Contract for any amount in
excess thereof, except as otherwise provided in Exhibit B to the Contract. The County
is not under obligation to make any future apportionment or allocation to the Contract,
nor is anything set forth herein a limitation of liability for the Contractor. Any potential
expenditure for this Contract outside the current fiscal year is subject to future annual
appropriation of funds for any such proposed expenditure.

Section 5 of the Contract is hereby amended to read:

TERM: It is mutually agreed by the Parties that the Term of the Contract shall
commence upon approval of the Board of County Commissioners at a business meeting
and terminate at 11:59 p.m. on DECEMBER 31, 2026. This Contract and/or any
extension of its original Term shall be contingent upon annual funding being
appropriated, budgeted and otherwise made available for such purposes and subject to
the County’s satisfaction with all products and services received during the preceding
Term.

Section 16 of the Contract is hereby amended to replace the contact information for
Douglas County Government, Finance Department only and all other terms and
conditions, including contact information for the Parties, are to remain unchanged and
in full force and effect.

Douglas County Government, Finance Department
Attn: Christie Guthrie

100 Third Street, Suite 130

Castle Rock, Colorado 80104

Ph: (303) 663-6227

E-mail: cguthrie@douglas.co.us

. Exhibit A is replaced with Exhibit A-1.

OTHER TERMS AND CONDITIONS REMAIN: In the event of any
inconsistencies between the Contract, First Amendment, and this Second Amendment,
the terms of this Second Amendment shall control. Except as expressly set forth in this
Second Amendment, the Contract otherwise is unmodified and remains in full force
and effect. Each reference in the Contract to itself shall be deemed also to refer to this
Second Amendment.



7. CAPITALIZED TERMS: All capitalized terms used but not defined herein shall have
the same meanings as defined in the Contract.
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Exhibit A-1
SCOPE OF SERVICES

Evaluation: The Contractor in partnership with the Omni Institute will establish a set of evaluation
metrics aligned with the Scope of Services. The Contractor will report on these metrics to the
Council on a quarterly basis or as otherwise agreed upon in writing.

All services as specified per all terms and conditions of Request for Qualifications (RFQ) #006-
24, Region 12 Opioid Council and the associated response from the Douglas County School
District.

SOW 5: Youth Prevention

The purpose of this scope of work is to outline the activities and strategies required to address
opioid use disorder and other substance use and mental health issues among youth in Douglas
County, Colorado. The scope of work focuses on the implementation of youth prevention programs
to reduce the prevalence of these issues and promote healthy behaviors.

Community and in-School prevention programs that use a multi-pronged approach, with attention
through various age groups, tend to be more effective than a single program or age groups alone.
Additionally, programs that are long-term, assess youth risk and accessibility of substance, and the
number of contacts over time are more effective than one-time interactions. Prevention and
education strategies should be designed to intervene as early as grade-school to address resilience
to peer-pressure, and other risk factors, such as behavior, social, and academic concerns.

Youth Prevention Efforts should:

a) Reduce the prevalence of opioid use disorder and substance use issues among young people in
Douglas County.

b) Enhance knowledge and awareness of the risks associated with opioid and substance use.

c) Promote protective factors and resilience among youth to prevent substance abuse.

d) Foster positive youth development and encourage healthier lifestyle choices.

e) Strengthen community collaborations and partnerships to support youth prevention efforts.

f) Be responsive to the landscape of our local community; demonstrate familiarity with currently
existing programs for youth; and be tailored to address risks specific to Douglas County
communities.

g) Include a robust evaluation plan for monitoring progress.

The following is a non-exhaustive list of potential project types acceptable for this scope. Region
12 welcomes innovative approaches outside this list as long as they are research-informed
promising practices, evidence-based, or well explained.



a) Community Needs Assessment: Conduct a comprehensive assessment to identify the
specific needs, risk factors, and protective factors related to youth opioid and substance use in
Douglas County. This assessment will involve surveys, interviews, and data analysis to inform
program planning.

b) Evidence-Based Prevention Programs: Implement evidence-based prevention programs
tailored to the needs of youth in Douglas County. These programs may include but are not limited
to:

1. Life skills training and education on the dangers of substance use.

i1. Social-emotional learning programs to enhance coping skills and resilience.
iii. Peer mentoring and leadership development initiatives.

iv. Parent education and engagement activities.

c) School-Based Prevention: Collaborate with local schools and educational institutions to
integrate prevention efforts into the curriculum and school culture. This may include workshops,
awareness campaigns, peer support programs, and training for teachers and staff. Preference will
be given to applicants with established relationships with Douglas County School district, charters,
alternative schools, and surrounding schools in the region.

d) Community Engagement: Engage community organizations, faith-based groups, and other
stakeholders to promote youth prevention initiatives. This may involve organizing community
events, awareness campaigns, and workshops for parents, educators, and community leaders.

e) Media and Social Marketing: Develop and implement a media and social marketing
campaign targeting young people and their families. Utilize various platforms such as social media,
print media, radio, and television to raise awareness about the risks of opioid and substance use
and promote healthy alternatives.

f) Training and Capacity Building: Provide training and capacity building opportunities for
educators, youth workers, and other professionals who interact with young people. This training
should focus on recognizing early warning signs, intervention strategies, and building resilience
in youth.
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