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MEETING DATE: July 14, 2026

STAFF PERSON 

RESPONSIBLE: Dan McMillan, Division Chief Investigations

DESCRIPTION: Master Services and Purchasing Agreement and 2026 Purchase Request 

Between the Douglas County Sheriff’s Office and Axon Enterprises, Inc for 

Skydio Drones and Axon Outpost Technology in the Amount of 

$1,925,275.42.

SUMMARY: Douglas County Sheriff’s Office is replacing aging equipment by adopting 

Axon integrated Skydio Drone as First Responder (DFR) and Axon Outpost 

(ALPR) technology, procured under Sourcewell Contract #101223-AXN. DFR 

provides rapid, real time situational awareness on priority calls, reduces 

unnecessary patrol responses, and supports search and rescue operations. It also 

enhances fire response capabilities, including wildland fires, by giving incident 

commanders early aerial assessments for safer, more coordinated decision 

making.

These tools operate under strict, transparent policies with strong privacy 

protections to ensure they are used only for specific incidents while 

strengthening the County’s overall public safety readiness.

RECOMMENDED

ACTION: Request the Board approve the Master Services and Purchasing Agreement and 

the 2026 purchaser request  for $1,925,275.42.

REVIEW:

Darren Weekly 7/8/2026Approve

Jeff Garcia 7/8/2026Approve

Christie Guthrie 7/8/2026Approve

Doug DeBord 7/9/2026Approve

ATTACHMENTS:

Axon Q-845030-46199NB_$22,772,754
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