
Facilities and Fleet & Emergency Support 

Services 

www.douglas.co.us

MEETING DATE: August 11, 2026

STAFF PERSON 

RESPONSIBLE: Brian Franklin, Assistant Director, Fleet Services and Michael McIntosh, 

Division Chief - Highlands Ranch Special Operations.

DESCRIPTION: Purchase Order to Lenco Armored Vehicles in the Amount of $412,481.00 

Using Lenco Industries as a Sole-Source Vendor.

SUMMARY: The Fleet Services Division of Facilities & Fleet Services is requesting 

approval of a purchase order to Lenco Armored Vehicles for the purchase of 

one (1) Lenco Bearcat armored vehicle to replace DCSO unit 1250. 

On May 17, 2026, Unit 1250 sustained significant damage while responding to 

an emergency call and will require extensive repairs. This specialized vehicle 

plays a critical role in protecting both citizens and law enforcement personnel 

during high-risk incidents throughout Douglas County. Although Fleet 

Services is actively repairing the unit, the incident has underscored the need to 

replace the vehicle with a current model to ensure continued operational 

readiness.

Unit 1250 is 14 years old and has reached the end of its useful service life. The 

manufacturer has classified the vehicle as obsolete, resulting in increasing 

difficulty and delays in obtaining replacement parts and components needed for 

repairs. These challenges affect the Sheriff's Office's ability to maintain reliable 

deployment of this critical asset.

The replacement Lenco BearCat will provide the Douglas County Sheriff's 

Office with a modern, manufacturer-supported armored vehicle that meets 

current operational requirements and ensures the continued availability of this 

essential public safety resource.

Risk Management Fund 22680.674200Documents Attached:

• Leco P.O. request, Quote & Sole Source Letter- $412,481.00

• County Manager Approved Sheriff’s Office Memo utilizing Risk 

Management funds to replace unit 1250.
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RECOMMENDED

ACTION: Approval of Purchase Order to Lenco Armored Vehicles in the amount of 

$412,481.00 using Lenco Industries as a sole-source vendor.

REVIEW:

Tim Hallmark 7/30/2026Approve

Jeff Garcia 8/6/2026Approve

Christie Guthrie 8/7/2026Approve

Doug DeBord 8/7/2026Approve

ATTACHMENTS:

Lenco_Armored_Vehicles_$412,418.00_072126

Approved 2026 DCSO BearCat Replacement_July 2026
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