9Q DOUGLAS COUNTY

COLORADO

Information Technology

www.douglas.co.us

MEETING DATE: November 18, 2025

STAFF PERSON

RESPONSIBLE: Jim Brown, Chief Technology Officer

DESCRIPTION: Inceed PCS Contract for Mark Galeski in the Amount of $146,500.00.

SUMMARY: Seeking approval for the Inceed PCS Contract for Mark Galeski, Asset
Management. This solution allows IT to effectively improve processes for
Asset Management, Asset Lifecycle replacement, and Asset management
practices. The purchase in the amount of $146,500.00 is budgeted from the
Information Technology, General Fund, 18100.

RECOMMENDED

ACTION: Approval of the Inceed PCS Contract for Mark Galeski in the Amount of
$146,500.00.

REVIEW:

John Huber Approve 11/5/2025

Jeff Garcia Approve 11/7/2025

Christie Guthrie Approve 11/7/2025

Doug DeBord Approve 11/12/2025

ATTACHMENTS:

Inceed PCS 146,500 MGaleski 11.04.25
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