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December 16, 2025

Taylor Davis, Division Chief Support Services

The AXON Enterprises Master Services and Purchasing Agreement is Being
Restructured to Include the AXON Records Management System (RMS) and
DraftOne Report Writing. This Restructuring will also Introduce Guaranteed
Pricing that Remains in Effect Until February 28, 2035 in an Amount of
$30,526.965.56.

The Sheriff's Office has been in partnership with Tyler since 2009, with several
key systems integrated into the current Tyler service agreement, including
RMS, the Jail Management System (JMS), and Enterprise CAD (Dispatch).
While Tyler has historically been a reliable partner, we have observed a
significant decline in customer service in recent years, with IT tickets taking
several months to receive responses and resolutions. Additionally, there has
been a lack of innovation to assist Tyler customers in transitioning to the

Artificial Intelligence era.

Through months of research and conversations with various vendors, AXON
Enterprises has developed an RMS that not only incorporates Al technology
but also integrates seamlessly with several existing systems that the Sheriff’s
Office is currently under contract with AXON Enterprises, such as Body Worn
Cameras (BWC), Vehicle Cameras, and Tasers. AXON's RMS is fully
cloud-based, eliminating the need for ongoing maintenance of on-premise data
systems. AXON’s report writing tool, DraftOne, has the potential to save a
deputy up to 70% of report writing time, through a Criminal Justice

Information Services (CJIS) compliant platform.

Transitioning to AXON RMS is anticipated to result in budget savings of
approximately ~ $800,000 to  $1,000,000 by  eliminating other  applications
currently in use. These saved funds would then be allocated towards the 2028
contracted increase of $1,630,192 with the remaining funding to be requested
through the annual 2028 budget process for approval and adoption. The
contract restructuring would be handled via Sourcewell allowing the Sheriff’s

Office to forego the RFP process.
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Break Down of 10 Year AXON Contract Restructure:
*  Feb-26 - $1,748,541.86 (Current Amount to be paid in 2026 and 2027)
* Feb-27-$1,748,541.86

+ Feb-28 - $3,378,753.23

* Feb-29 - §3,378,753.23

» Feb-30- $3,378,753.23

» Feb-31-$3,378,753.23

» Feb-32-$3,378,753.23

» Feb-33 - $3,378,753.23

* Feb-34 - $3,378,753.23

* Feb-35-$3,378,753.23

Contract Value: $42,945,341.64.
Less Discounts: $12,418,376.08
Net Total Contract over 10 Years: $30,526,965.56

RECOMMENDED

ACTION: Request the Board to approve the restructuring of the AXON Enterprises
service agreement (2026 to 2035) for a guaranteed total 10 year contract
amount of $30,526,966

REVIEW:

Darren Weekly Approve 12/9/2025

Jeff Garcia Approve 12/9/2025

Christie Guthrie Approve 12/11/2025

Doug DeBord Approve 12/11/2025

ATTACHMENTS:

Axon DCSO_final
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