@@ DOUGLAS COUNTY

COLORADO

Grant Application Staff Report

Date: September 10, 2025

To: Douglas County Board of County Commissioners

Through: Douglas J. DeBord, County Manager

From: Terence T. Quinn, AICP, Director of Community Development 7@

CC: Brittany Cassell, Curator
Lauren Pulver, Planning Supervisor
Kati Carter, AICP, Assistant Director of Planning Resources

Subject: State Historical Fund Grant agreement for Site Stewardship Project
5DA.265 restoration in the amount of $250,000 and a County contribution
of $62,500

Board of County Commissioners Hearing: September 23, 2025 @ 1:30 p.m.

I. EXECUTIVE SUMMARY

Staff is requesting approval to apply for a competitive State Historical Fund (SHF) Grant to
perform excavation and site stabilization of archaeological site 5DA.265 in the amount of
$250,000, requiring a cash match from the County of $62,500. The cash match funds were
requested from the 2025 Parks, Trails, Historic Resources, and Open Space tax fund. The
total funding for the project is $312,500. The application is due on October 1, 2025.

REQUEST

A. Request

This is a request for approval of a $250,000 SHF grant application to pursue site
stabilization, geophysical assessment and excavation at an archaeological site in
northeastern Douglas County. The results of the previous archaeological site assessment
indicated all these tasks need to occur to stabilize the site and recover valuable
information. The County's cash match is projected to be $62,500, which is the required
25% of the total project funding. The total funding for the project is $312,500.

B. Location

The site is located in Douglas County and is considered a protected archeological site. As a
result of Colorado law to protect archaeological sites, the location of the site will be added
to the grant application as part of the technical corrections prior to formal submittal to
the State.
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I1l. BACKGROUND

A. Background

Site 5DA.265, located in northeastern Douglas County, is a defining site in Colorado and
regional prehistory, used to establish and corroborate the chronological prehistory of
eastern Colorado and the western Central Plains. The previously excavated collection was
reevaluated by a Cultural Resource Management company in 2018 with funding from a
SHF grant and a cash match from the Colorado Department of Transportation (CDOT).
The site was also listed on the National Register of Historic Places in 2020.

A 2024 archaeological site assessment grant, awarded to Douglas County, redocumented
and reassessed the site. It included documentation of the surface assemblage and
baseline site condition data. The reassessment also included recommendations from an
erosion control subcontractor for future stabilization and additional excavation.

The site was excavated in the 1970s and over 100,000 artifacts from the Middle Ceramic
to the Early Archaic period were discovered. This assessment aims to identify critical
features of the site and Indigenous cultural features, such as hearths or earth ovens.
Tribal interns will actively participate in the excavation and report-writing, and travel
support will be provided for site visits and other activities requested by the tribes. In
addition to protecting the site and preserving its research potential for future generations,
the project aims to enhance the understanding of the site while incorporating Indigenous
knowledge and perspectives. The County already has support for the project from three
tribal groups: Pawnee Nation, Jicarilla Apache Nation and Northern Arapaho.

Site 5DA.265 is a significant site, and a County landmark, because of its cultural resource
contribution to Colorado and Douglas County prehistory and the archaeological record.

IV. RECOMMENDED ACTION

The SHF grant application for site 5DA.265 in the amount of $250,000, with a County
contribution of $62,500, may be approved for submission by the Board of County
Commissioners as it complies with County approval standards and policies.
Technical corrections will be made to the application prior to October 1, 2025,
submittal deadline.

Redactions to the grant application have been made as some information pertaining
to this site is not available for public information per C.R.S. § 24-80-401 and Office of
Archaeological and Historic Preservation Publication #1333.
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Competltlve Grant Application - July 2025

Organlization and Contact nformatlon

Questlonsabouttre grantappllication? €pase refer to tre State Historica. Furd
Guidebook or emall SHF staff atrc_srf@state:co=us.

Hlstory Colorado State Hlstorlcal Fund Is commltted to providing equltable access to
ourgrants to everyone. fyou requlire an accommodatlon to flll outtre grant
applicatlon@ please vlewHistory Co.oradoDs accessibi.ity statemert to make an
accommodatlon request@ or contactrc_srf@state:co=us.

Applicant Organization

Applicant Organization Name
Douglas County Government

Federal TaxbD Number

Ulease enter tre 9-diglt Tax D # Olease do not Include spaces or @
846000761

First Time Applying?
Olease creck box belowlftrls Is tre flrst time your organlization Is applylng foran SHF gntN
0

Applicant Organization Represen tative

Tris Indlvidual Is tre legal contact between tre State Historlcal Fund and tre Applicant
organlization@® and srould rave tre legal autrorlty to slgn contracts.

First Name
Brittany

Last Name
Cassel |

Title

Curator

Mailing Address
nclude floor number@ sulte number@ etc.
100 Third Street
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City State
Castle Rock CcO

Zip Code
801 04

Telephone
EX. XXX-XXX-XXXX
720-733-6905

E-mail Address

bcassel | @dou glastcolus

Grant Recipient Contact

Thisindiividual will be the primary pointof contact between the State Historical Fund
andthe grantrecipient organiization throughoutthe project. Priivate owners can not be
the grantrecipient contact.

Prefi x
M s

Contact First Name
Brittany

Contact Last Name
Cassell

Title

Curator

Grant Recipient Contactis Organization
Douglas County Government

Mailing Address
Wnclude floor numberX suite numberX efc.
100 Third Street

City State
Castle Rock 010]

Zip Code
801 04

Primary Phone
EX. XXX-XXX-XXXX

720-733-6905
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E-mail Address
bcassel | @dou glas*co*us

Property and Project Tnformaton

Questmons abouttre grantapplncatmon? Please refer to tre State HHstorH cal Furd
GuHdeoook or emam| SHF staff athc_sh f@state\ co\ us"

Hmstory Colorado State Hmstorical Fund ms committed to providmng equntable access to
our grants to everyone" 7fyou requmre an accommodaton to full out tre grant
applmcation’ please viewHHstory Coloradods access:ohliity statemert to make an
accommodation request’ or contacthc_sh f@state\ co\ us'"

Property Owner gnformation

Eoes your Survey or Plannmng project requmre access to private property? 7fso’ please
attacr property owner permmssmon nn a smgned |etter of support oron tre property owner
sngnature page attacrment'

gs the Property owned by the Applicant Organization?

Yes

Legal Property Owner Name
Douglas County Government

Property Owner Tax Status
Property Owner First Name
Property OwnerLast Name

Mailing Address
Tnclude floor number’ sumte number’ etc"
100 Third Street

City State
Castle Rock (010]

Zip Code
801 04

Telephone

Ex" §QWWI Fund Grant Application
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303-660-7400

Email
bcassell@douglas.co.us

Geographic I9nformation

County and City where Project is located
Douglas-Rural

In 2021, new Co orado state eg s at ve d str icts were drawn. YoLr

d str ict may have ichanged, p ease ver lyiSelect legislative districts where
the property/resource is located. 9f project benefits the entire state, sel ect
"Statewide". Donlt know your legislative districts? Click here.

Colorado State Senate District Colorado State House District

US Representative District

Property 9nformation

Property Street Address

Property City State

Zip Code

Property Legal Description

Contact your County Assessor or vssst httpd//pubhicrecordsp retroriirejcom/state/CO/

Project 9nformation

Project Title

$pase gsve us abrseftstte thatexptas ns what you want to dov Examptes are, ..ntersor Restorationn Exterso
Rehabststatsonn Cutturat Resource Surveyn Construction [l:ocumentsn etev

Brief Summary of Project (1 50 words or less)
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Expanding upon tre Project Tltlee please summarlize tre proposed project. Please Include tre applicant
organlizatione property namee and abrlefsummary oftre proposed work.

The NRHP-listed || site (5DA265) was excavated in the 1970s, yielding more than 100, 000
artifacts associated with Middle Ceramic through Early Archaic contexts. The original records, however,
are poor, and assigning stratigraphic association is currently infeasible. Erosion threatens intact cultural
deposits and requires stabilization. As stewards of this important resource, Douglas County proposes a
project with the fol lowin g goal s:

« Stabilization: Apply non-invasive erosion control measures to slow erosion of sensitive areas.

+ Excavation: A targeted approach of 12-15 excavation units to better understand stratigraphy and
information within the 1970s excavation records.

+ Tribal Snvolvement: New excavation and reporting provide the opportunity to incorporate and center
Sndigenous voices for the first time in this siteTs archaeol ogi cal record.

« Community Snvolvement: To promote preservation and community stewardship, Douglas County will
invite community members, including Environmental Learning for Kids rangers, local government officials,
and members of the public to engage in and learn from the project.

Revised Application

Ssthis a revised application for this scope of work?
Yndl catelfyou are reapplyl ng for all or any part of a prevl ously declined grant.
No

Sfthisisarevised application, please explain how this application addresses the
previousreviewers' concerns and include the declined SHF project number. (500
words or less)

Project Team

Questionsabouttre grant application? Please refer to tre State Hastordcai Furd
Guddeoook or emall SHF staff athc_sh f@stateicoxus.

HlIstory Colorado State Hlstorlcal Fund Is committed to providing equlitable access to
our grants to everyone. Yfyou requlire an accommodatlon to flll outtre grant
applicatione please viewHdstory Coiorado}s accessiolidty statemert to make an
accommodation requestt or contacthc_shf@stateicorus.

Project Team (0-10 points) (1 000 words or less)

Provide the following information, as it may apply to your project:

i, Briefly describe similar projects or grants the applicant has completed or
man aged.

2. List your project team members and include:

State Historical Fund Grant Application
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« Each person srole and responsibilities for this project.

e Theirqualifications that are applicable to this project.

« Any other relevant experience with historic preservation, and/or grant

finance and management, etc.

L The County is currently managing the 2024 | N Sitc Assessment Project (2024-AS-007), to
redocument and assess the condition of the || Sitc (53D A265), establish baseline site condition
data, and obtain recommendations from an erosion control subcon tractor for stabiliization efforts.
Previous SHF projects managed by the County include:
-2023 Additional Excavation phase of the SDA3991 Rockshelter Excavation project (2023-02-044); County
contribution: $1 5,125
- 2022 Rockshelter Excavation project (initial excavation phase) (2023-02-044); County contribution:
$29, 550
- _ site artifact analysis and National Register nomination grant (1 5-02-01 3) ($89, 684)
- Greenland Post Office restoration (2020-01-024) ($1 56,160); County contribution: $52,053
- Prairie Canyon Ranch restoration (2020-02-031) (S1 41,547); County contribution: $47,1 82
- IViksch-Helmer Cabin stabiliization and rehabilitation (19-02-007) ($131,035); County contribution: $43,678
- Excavation and interpretation of Blackfoot Cave (201 2-IVI1-020, two grants)
- Russellville Ranch archaeol ogical assessment (95-02-079) ($30,000)
- William Con verse Ranch restoration (1 6-02-032) ($1 74,803); County contribution: $64,653
- Fourteen Historic Structure Assessment grants ($1 60,1 00); County contributions: $1 4,482
- Four Historic Resource Surveys grants; County contributions: $45,870
- Nine Restoration and Rehabilitation grants ($988,485) -properties included: Louviers Village Club (5
phases), Rock Ridge Ranch (1 phase), Bartuff-Bihlmeyer Ranch (2 phases), William Con verse Ranch (2
phases), and Greenland Post Office (3 phases)

Between 201 2 and 2021, the County funded over 20 preservati on projects which include:

- $1 82, 500 for stabi11izati on an d p reservati on work at th e Rock Ridge Cem etery, Crull Homestead, William
Con verse Ran ch,and ColumbineOpen Space (2020); $400,000 for projects on Evans Gandy Homestead,
[Viksch-Helmer Cabin, and Spring Valley School (201 8-201 9);

- $1 4,938 to update previous historic structure assessments (HSAs) on all twelve county-owned historic
properties in order to prioritiize rehabilitation and stabiliization projects on historic properties each year
(201 4);

- $150,000 torehabilitate the Crull Hammond Turkey Ranch Cabin along with more than 300 hours of
volunteer time and $2,000 for interpretive signs at the site (201 2); and

- $985,000 to purchase the historic Freedom School property and which continues to receive SHF grant
awards for restoration of the historic buildings (201 2). The Freedom School was determined a County
Landmark in 201 5 and is used as a Douglas County Schools Outdoor Education Cen ter.

1 Thelisted project leads were extensively invol ved with the past two SHF Projects focusing on the
reassessment of the _ site (5D A265) assemblage (1 5-02-01 3) and redocumenting the site and its
present condition (2024-AS-007). Project 15-02-01 3 resulted in the siteDs listing in the National Register of
Historic Places (NRHP) and reestablished the siteDs importance to Colorado prehistory. Project 2024-AS-
007 redocumented and assessed the condition of SD A265 and obtained recommendations from an erosion
control subcon tractor for stabiliization efforts that will be a key component of this grant proposal.

Brittany Cassell, Curator, the County-Grant Administrator; Brittany has managed the Douglas County
History Repository for more than eight years and is the Administrator for the Douglas County Historic
Preservation Board. She will manage the grant and ensure the project is on schedule and submit the SHF
deliverables and reports. She is also responsible for financial reporting.

Jonathan Hedlund, Senior Archaeologist, ERO-Principal Investigator; Jonathan has more than 13 years of

experience in Colorado archaeology with deep experience on the Front Range and Palmer Divide. He has

worked on multiple SHF grants, including SHF Projects 1 5-02-01 3 and 2024-AS-007, and has overseen the
State Historical Fund Grant Application
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data recovery excavation of numerous ndigenous archaeological sites in Douglas County associated with
the Early Archaic through Historic periods. He also works closely with many tribal nations for outreach,
planning, and excavation projects. Jonathan will oversee all aspects of the project including fieldwork,
reporting, and dataan al ysis.

Shayleen Ottman, Staff Archaeol ogist, ERO-Project Archaeol ogist( Shayleen has worked in cultural
resourceman agementsince 201 4( in her last 8 years at ERO, she has condu cted fieldwork and reporting
for projects across Colorado with a focus on the Front Range. Shayleen has contributed to nine previous
and ongoing SHF grant projects, including SHF Projects 15-02-013 and 2024-AS-007. Shayleen will be
responsible for reporting.

Marcus Espinosa, Laboratory and Records Manager, ERO - Laboratory Manager( Marcus has contribu ted
to four previous and ongoing SHF grant projects and was extensively involved with artifact analysis and
collections management for SHF Project No. 15-02-013. He will ensure proper artifact analysis and
laboratory methods and will be responsible for creating detailed site maps for the final report.

Attach ed resu mes detai | team members experi en ce.

Resource Description & Significance

Questionsabouttre grantapplication? Please refer to tre State HSstorS cal Furd
GuSdeoook or email SHF staff athc_sh f@state| cog usi

History Colorado State Historical Fund is committed to providing equitable access to
our grants to everyonei nfyou require an accommodation to fill outtre grant
applicationo please viewHSstory CoXoradoss accessiodXSty statemert to make an
accommodation requesty or contacthc_shf@stateicogusi

Resource Description and Significance (0-10 points)

Historic Design ation

Select all levels of designation trat apply to tre propertyi Please note trat designation is required for all Acquisition
& Development grant projectsi

National Register of Historic Places- ndividual

Designation Area

nftre propertyisristoricallydesi gnatedo indi cate tre general boundary of tre designation (iieio tre building footprint
onlyotre building and surroundi ng propertyo or iftre building is contributing to a ristoric district)i nfyou are unsure of
tre designation boundaryo please contact State Historical Fund staff at 303-866-2825i NOTE: SHF cannot fund

work ou tsi de tre desi gnati on boundaryi

Acreage Only

Resource Historic District Name
Please list tre name of tre ristoric districti nftris does not apply to your project) please fill in witr N/Ai
N %0A

Resource Historic Name
Property ristoric name can be found on tre state or national nomination form or certification of local designationi

State Historical Fund Grant Application
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NA

Resource Site Number (e.g., 5DV.1234)

fyou do not know the Smithsonlan slte number for your propertye contactthe Cultural Resource Support Servlces
offilce at 303-866-3392> fthls does not apply to your project: please flll In with N/A>
5DA265

Resource Period of Significance
Provlde perlod(s) of significance as IIsted In your historlc deslgnatlon> NOTE: Some older orlocal nomInatlons may

notInclude a perlod of significancet type N/AIfthls does not apply>
Early Archaic (7500-5000 BP)

Resource Description and Significance (500 words or less)
Provide the following information, as it may apply to your project:

1> Brlefly descrlbe the prehlstory or history of the resource: survey area or archaeologlcal slte> fapplicables
descrlbe how the resource represents a historlcally excluded history or communlity> (For examplee LGBTQ+e
woments historye rellglous minorltiese etc>)

2" n your own wordst brlefly explaln why the resourcet survey area or archaeologlcal site IsImportant (For
examplet the Importance to a communlty: archltectural or archaeologlcal value)>

3 Brlefly descrlbe the appearance ofthe resource and how It has changed over time (refer to construction
history on survey/slte forms or nominatlons¢ If avallabl e)>

I s - c<fining site in Colorado and regional prehistory, used to establish and corroborate the
chronological hndigenous history of eastern Colorado and the western Central Plains. Past excavations
documented substantial subsurface cultural depositsj subsequent documentation in 201 4 and a 201 9
collections reanalysis led to its 2020 National Register of Historic Places listing. The site contains

occu pations from the Early Archaic through the Protohistoric, with the most intensive use during the
Middle Archaic and Early Ceramic periods. An especially notable finding is Zea mays (maize) pollen
identified on ground stone, providing rare and early evidence of maize use in the region.

hndigenous interpretation of the archaeological record, such as that at || | | | | . has historically and
continues to be underrepresented. This project aims to change that by including members of tribal nations
in paid roles such as for excavation, report-writing, and interpretation.

I oiginally spanned most of a north-south ridgetop. The north portion, within Douglas County
Open Space, is bounded by natural erosion to the north and by cutbanks to the west and east. The west
cutbank was formed by pre-1913 construction of Parker Road. The roadus later realignment (1937-1955)
formed the east cutbank and likely destroyed an east portion of the site. The southern portion is on private
land and was buried and disturbed between 201 7 and 201 9. Excavations in the 1970s and 1990s further
contributed to disturbance. hn 2024, ERO redocumented the extant portion and expanded the boundary
west to include lower terraces beyond the historic roadcut.

Although past excavations and historic disturban ces have affected || | ] Q. 'arge portions remain
intact and continue to hold research potential. Modern excavation and sediment analysis could refine the
contexts of new and existing artifact collections, establish stronger site and regional chronology, and
recover new features and botanical remains. Clarifying site stratigraphy could unlock and reconcile
information within existing excavation records. Further work could clarify maizeus introduction and
significance in subsistence, social integration, or ritual at the site.

B cains an important archaeol ogical resource because it preserves a long sequence of
human use, retains intact deposits, and offers unique evidence of maize in the Early Ceramic period. hts
continuing potential ensures its place as a cornerstone site for interpreting the hndigenous history of
Colorado and the western Central Plains.

State Historical Fund Grant Application
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Project Description

Questions alxout tre grant application? Please refer to tre State H storca! Furd
Gu deoook or email SHF staff athc_shf@state/col us?

History Colorado State Historical Fund is committed to providing equitalxle access to
ourgrants to everyonel §fyou require an accommodation to fill outtre grant
application9 please viewH story Co!orado:s access o !ty statemert to make an
accommodation requ est! or contacthc_sh f@state! col us!

Project Description (0-20 points) (1 500 words or less)

Verify thatthe project description correl ates directly with the scope of work. |f
you listed an activity or task in the scope, describe itin this section.

Your description should make clear that your project meets the Secretary of the
nnteriorgs Standards and Guidelines for Archaeology and Historic Preservation
and/or theColorado Cultural Resource Survey Manual.

Provide the following information, as it may apply to your project:

I List the steps you completed that led to this grant project.
2. Clearly explain the proposed project:

« Describe the tasks that will be compl eted.
« Explain how the components of the project will be execu ted.
« Discuss why the specific treatments, strategies, or meth ods were chosen.

I, Briefly list future phases or programming directly related to this project.

2. Describe how you will financially commit to this project or resource going
forward.

3. Depending on your type of project, attach photos that:

« ]llustrate the condition of the resource(s), including overall and detailed
Vi eWS: or

+ ]llustrate a representative sample of the resource(s) to be researched; or

. ]llustrate potential outcomes of the project; and

+ |nclude captions.

I, ]fprevious planning documents exist for this project, attach the most
recentand relevantsections of those docu ments that support this
proposed project (e.g., historic structure assessment, construction
docu men ts, su rvey forms, reports).

State Historical Fund Grant Application
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Douglas County is proposing to conduct the || | | | | | JEEE Site Stewardship Project (project) on Douglas
Countyopen space property near Parker, Col orado.

The NRHP-listed | NS site (5DA265) is a defining site in Colorado and west Central Plains
)ndigenous prehistory. The site was excavated in the 1970s, yielding more than 100,000 artifacts associated
with Early Archaic through Protohistoric contexts. The original records, however, are poor, and assigning
stratigraphic association is currently infeasible. Furthermore, erosion threatens intact cultural deposits
and requires stabilization. The project aims to meet the following goal sf

Stabilization6 Apply non-invasive erosion control measures to slow erosion of sensitive areas.

Excavation6 A targeted approach of 12-15 excavation units to better understand stratigraphy and
information within the 1970s excavation records.

Tribal )nvolvementi New excavation and reporting provide the opportunity to incorporate and center
)ndigenous voices for the first time in this sitels archaeol ogical record.

Community Jnvolvementi To promote preservation and commu nity stewardship, Douglas County will invite
community members, including Environmental Learning for Kids rangers, local government officials, and
members of the public to engage in and learn from the project.

)n addition to protecting the | | | JJEEE site and preserving its research potential for future generations,
the project aims to enhance the understanding of the site while incorporating )ndigenous knowledge and
perspectives.

DouglasCountyhasasked ERO Resources Corporation (ERO) to assistin preparing the grant application
toconductthe following tasks within the extant, northern portion of the site, which is located on Douglas
Cou nty open space propertyi

Task 16 Geophysical Assessment

ERO, in partnership with Archaeo-Geophysical Associates, will refine the understanding of the sitels
subsu rface through non-destructive magnetometry and targeted ground-penetrating radar (GPR) surveys.
This assessment aims to identify critical features of the site such as previous excavation units and
)ndigenous cultural features such as hearths or earth ovens.

Task 26 Excavation

Targeted excavation, guided by Dr. Kevin Gilmore, will involve up to 15 1m2 excavation units (EUs). The
focus will be on identifying undisturbed strata and describing archaeol ogi cal components for better
understanding of the site>s chronology and cultural components. This phase will also include significant
tribal and public involvement, with interns from participating tribal nations and volunteers from the
Col orado Archaeol ogical Society and Environmental Learning for Kids (ELK).

Task 36 Preservation & Erosion Control

Post-excavation, erosion control measures will be implemented to stop erosion and preserve intact cultural
deposits. Compost and native seed mix will be applied along eroding cutbanks, and a berm will be placed
to redirect stormwater. This non-invasive work will be monitored by an archaeol ogist to ensure protection
of sen siti ve areas.

Task 46 Tribal Nation Consultation & )nvolvement

Tribal Nations with historical ties to Colorado will be engaged through consultation letters, virtual
meetings, and updates during the excavation process. Tribal interns will actively participate in the
excavation and report-writing, and travel support will be provided for site visits and other activities
requ ested by the tribes.

State Historical Fund Grant Application
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Task 5: Summary Memo Preparation

ERO will prepare a comprehensive technical memorandum that summarizes excavation findings, including
stratigraphyy, artifacts, and initial interpretations. This report will also recommend future research and
analysis, with contributions from tribal interns on preliminary interpretations.

Task 6: Public Qutreach

Theprojectwill incorporate elements of public outreach to meet the goals of both public promotion and
communityinvolvement.Publicoutreach will include a project presentation at a [ocal community center,
event promotion via social media channels and by contacting current and past volunteers on Douglas
County preservation projects, and volunteer involvement in excavation or site preservation activities.

Task 7. Project Managemen t

Project management tasks are associated with contract and project management throughout the duration
of the contract, including project start-up documentation, health and safety plan compliance, monthly
invoicingt Client, Tribal Nation, and agency communication through emails and phone calls, and project
close-out docu men tation.

Project Deliverables:

ERO willprepare a technical memorandum and site form for submittal to the County, SHF, and consulting
tribes that summari zes excavation results. The technical memorandum will include an updated research
design,preliminary stratigraphic and component interpretations, photos, and recommendations for future
work. Attachments will include an updated artifact catalog and updated Office of Archaeol ogy and Historic
Preservati on site form.

Scope of Work/Budget

Questlonsabouttre grantappllication? Please refer to tre State HNstorN cal Furd
GuNdeoook or emall SHF staff athc_shf@stateicoius.

Hlistory Colorado State Hlstorlcal Fund Is committed to providing equlitable access to
our grants to everyone. hfyou requlire an accommodatlon to flll outtre grant
appllcatloni please vlewHNstory CoS oradois accessloNSNty statemert to make an
accommodatlion requesti or contacthc_sh f@statel cob us.

Scope of Work and Budget (0-15 points)

For all boxes trat requlre a casr amounti use numerals only. Eo notinclude declimal
polntsi commasi ordollarsigns. Provlde a clear IIst of tasks and reasonabl e costs.

All of tre boxes may not apply to your project.

Task A

Title

State Historical Fund Grant Application
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Geophysical Assessment

Description

ERO, in partnership with Archaeo-Geophysical Associates, will refine the understanding of the site's
subsurface through non-destructive magnetometry and targeted ground-penetrating radar (GPR) surveys.
This assessmentaims to identi fy critical features of the site such as previous excavation units and
Indigenous cultural features such as hearths or earth ovens.

$ Amount
1 0950

Task B

Title

E xcavati on

Description

Targeted excavation, guided by Dr. Kevin Gilmore, will involve up to 15 1 m2 excavation units (EUs). The
focus will be on identifying undisturbed strata and describing archaeol ogical components for better
understanding of the site's chronology and cultural components. This phase will also include significant
tribal and public involvement, with interns from participating tribal nations and volunteers from the
Colorado Archaeological Society and Environmental Learning for Kids (ELK).

$ Amount
159200

Task C

Title

Preservation & Erosion Con trol

Description

Post-excavation, erosion control measures will be implemented to stop erosion and preserve intact cultural
deposits. Compost and native seed mix will be applied along eroding cutbanks, and a berm will be placed to

redirect stormwater. This non-invasive work will be monitored by an archaeol ogist to ensure protection of
sensitive areas.

$ Amount
45450

Task D

Title

Tribal Nation Consultation & Involvement

Description

State Historical Fund Grant Application
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Tribal Nations with historical ties to Colorado will be engaged through consultation letters, virtual meetings,
and updates during the excavation process. Tribal interns will actively participate in the excavation and
report-writing, and travel support will be provided for site visits and other activities requested by the tribes.

$ Amount
1 7500

Task E

Title

Summary Memo Preparatio

Description

ERO will prepare a comprehensive technical memorandum that summ ariizes excavation findings, including
stratigraphy, artifacts, and initial interpretations. This report will also recommend future research and
analysis, with contributions from tribal interns on preliminary interpretations.

$ Amount
43650

Task F

Title
Public Outreach

Description

The project will incorporate elements of public outreach to meet the goals of both public promotion and
communityinvolvement. Public outreach will include a project presentation ata local community center,
event promotion via social media channels and by contacting current and past volunteers on Douglas
County preservation projects, and volunteer involvement in excavation or site preservation activities.

$ Amount
8600

Task G

Title

Project Management

Description

Project management tasks are associated with contract and project management throughout the duration of
the contract, including project start-up documentation, health and safety plan compliance, monthly

invoicing' Client, Tribal Nation, and agency communication through emails and phone calls, and project
close-out documen tati on.

$ Amount

State Historical Fund Grant Application
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2100

Task H

Tile

DescripiOr

$ AmOLri

Task |

Tile

DescripiOr

$ AmOLri

ScOipe
SLbiQial

G*ick on ca*cu*ator
287450

For construct on projects only.

General Cond t ons

$ AmOLri

Perm ts

State Historical Fund Grant Application
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$ AmOLri

Bondng

$ AmOLri

Overhead and Proft

$ AmOLri

ScOpe TOial

Glick on cal culator
287450

Arch tectural PEng neer ng Fees (For construct on projects

only)
GalcuJation D:ltails

$ AmOLri

Archaeol og cal
Mon torng

*OnJly for grounc2cisturbing construction proj:!cts

$ AmOLri

PrOjeci SL wiOial
State Historical Fund Grant Application
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Glick on calculator
287450

Grant Adm n strat on & Ind rect

Costs
GalculJation Detaills
Mulst not exceed 1 5% of project Isu.btotal

S Amolrt

Cont ngency

S Amolrt
25050

Project Total
Glick on calculator
312500000

Grant Request

S Amolrt
250000

Grart Reqlest Percertage of Project Total

Glick on calculator
80000%

Cash Match

0fro cash match, erter a zerol

S Amolrt
62500

Cash Match Percertage of Project Total

Glick on calculator

State Historical Fund Grant Application
Site 5DA.265
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20 00%

Scope of Work and Budget Comments (200 words or less)

GrantRequest + Cash Match = Project Total

***Pkease verifythat your grart requ est ard cash match percertages add up to
100%***

Cash Match Requirements

Araligrmert with our Expardirg the Narrative workt kower cash match requiremerts
are avaikabk e for projects that directky support or focus or BAPOC commurities.

Questiors? Pkease refer to the State HUistorlcal Furd GulUdebook urder Grart
Programs (page 21).

Cash Match for Expanding the Narrative Projects

Afyourproject qualifies as a Expardirg the Narrative Project ard your project total
alkowsG you are eligibke to request the kower Expardirg the Narrative cash match (0%
for rorprofit ard pubkic owrerst 10% for private owrers). The scope of work above

mu stirciude thiskower cash matchG ard two ketters of support mu st be attached as the
"Expardirg the Narrative Letters of Support" at the erd of the appficatior.

ondicate if you are requesting a waiver for the Cash Match requirement
No

Waiver Justification (1 50 words or less)

Afyou are urabie to provide the mirimum cash match required (25% of the project totai for rorprofit or public
owrers or 50% of the project total for private owrersi BAPOC projectsi 0% for rorprofit/pubkic owrers or 1 0% for
private owrers)G expkair why the mirimum carrot be met ard the efforts your orgariizatior made to fird furds or
other commurity resources.

Urgercy

State Historical Fund Grant Application
Site 5DA.265
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Questonsalxouttre grantappl caton? Please refer to tre State H storca Furd
Gu deoook orema |l SHF staff athc_sh f@state/ co/ usd

H story Colorado State H storcal Fund s comm tted to provd ng equ talxle access to
our grants to everyonel 6fyou requ re an accommodat on to fll outtre grant

appl caton7 please vewH story Co orado;s access o ty statemert to make an
accommodat on requ estl or contacthc_sh f@state/ co/ usl

Urgency (0-15 points) (1000 words or less)

Provide the following information, as it may apply to your project:

. The physical conditions of the resource that make the project urgent. For
example, ifthe grantis not funded now:

» Theconditions that could cause a public health or safety concern.
+ The conditions thatwill quickly deteriorate.
« The conditions that will further damage the resource.

2. All current or potential threats to the resource(s) or program.

3. Any commu nity participation, partnerships, or cash match funds that might
be in jeopardy or dependenton this grant.

., Whether this project will be delayed ifthis grantis not awarded.

5. Other valid reasons for urgen cy.

. The physical conditions of the resource that make the project urgent. For example, ifthe grantis not
funded now:

« The conditions that could cause a public health or safety concern.

* The conditions that will quickly deteriorate.

« The conditions that will further damage the resource.

2 All current or potential threats to the resource(s) or program.

3 Any community participation, partnerships, or cash match funds that might be in jeopardy or dependent
on thisgrant.

i, Whether this project will be delayed if this grantis not awarded.

5. Other valid reasons for urgen cy.

Theurgencyof this project stems from both the condition of the site and the unique partnerships currently
aligned to protect and research it. The siteks west-facing cutbank is actively eroding, placing significant
and intact subsurface deposits at immediate risk. These deposits represent more than 7,000 years of
mndigenoushistory, from the Early Archaic through the Protohistoric, and once eroded, they will lose their
potentialtoyieldinformationaboutmndigenous lifeways on the FrontRange, including potential evidence
for early agriculture. Non-invasive stabilization measures are needed now to slow ongoing gullying and
run off damage.

mn addition to the physical threat, there is currently a window of opportunity to bring together key

collaborators. ERO has recently completed two projects in Douglas County that successfully incorporated

tribal members in monitoring and traditional cultural specialist roles, creating momentum for more robu st

tribal involvement in excavation, interpretation, and reporting. Three tribes have already expressed support
State Historical Fund Grant Application
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forthis project, establishing both expectation and momentum for their involvement. n addition, Douglas
CountysBoard of Commissionersis favorable toward cultural resource managementand preservation
projects, and is currently a strong source of public, political, and financial support. Finally, Kevin Gilmore--
whodirected work_in the 1990s, resultingin his doctoral thesis, and who, together with
ERO, conducted the 2019 collections reanalysisthatled tothesites listing in the NRHP--is still available
to participate. Hisdeep familiarity with legacy excavation records and regional chronology makes him
uniquelyqualified to guide this effort, but as he approaches retirement, his availability may be limited in

the near future. Taken together, these factors demon strate both the critical need to address site
stabilization now, and the unique opportunity to leverage existing partnerships, momentum, and support

th at may not always be available.

Public Benefit

Questionsabouttre grantapplication? Please refer to tre State HKstorKcaP Furd
GukKdeoook or email SHF staff athc shf@state co'us.

History Colorado State Historical Fund is committed to providing equitable access to
our grants to everyone. gfyou require an accommodation to fill outtre grant
applicationh please viewHKstory Coloradols accesslokPKty statemert to make an
accommodation requ esth or con tacthc sh f@state co us.

Public Benefit, Project Promotion and State Preservation Plan (0-20 points)

Communxity Supporit & Benefxit of Projecit (750 words or Eess)
Explainrow tre public supports and benefits from tris project.

Trings to consider’

» Tre use oftre resource or project products.

e Tre source(s) of tre casr matcr and wretrer it was provided by tre community.

« Non-monetary ways tre community supports tris project.

* Enrancement of ristoric preservationh economic developmenth and reritage tourism.

* Encouragement of existing or new partnersrips.

» gncreasing ristorically excluded community engagement in preservation. (For example! LGBTQ+! woment
religious minoritiesh etc.)

Higrly recommended’

o Attacr atleast five recent letters of support (dated witrin tre last six montrs) from people and organizations
wro will use trisresourcel community members and elected officials.

Members of the local Douglas County government have been introduced to archaeol ogical preservation
projects

Public/Community nvolvement
Field school opportunity (DU, CSU, Fort Lewis?)
Vol u n teers for excavation
CAS
State Historical Fund Grant Application
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ELKs
Student internship(s)

Site visit /educational opportunity for Repository volunteers who care for the artifacts from earlier BG
excavations

Local community tours
Douglas County Commissioners - site visit
Presen tation ata local library

Tribes

Local and tribal

Project Promot/on (300 words or less)
Explain row you will prorrote tras projectl sucr asl

+ Publac events or celebrations
+ Prysical and dagatal rred:a
+ Presentations

+ Otrer

- Present findings or advertise site visits (?) at local libraries or at the nearby Doug Co open spaces

- Contact CAS (presentation, volunteers)

- Douglas Countyls online repository - information from this project can be advertised there

- Coordinate one public presentation for CAS/Repository volunteers/Commissioners/local community

members - perhaps at a Doug Co library, or at the || GGG

State Preservat/on Plan (200 words or less)

Explainrow tras project wall darectly support atleast two goals an tre 2020 Colorado Statewide Preservation Plan
Surrrrary

This project supports all four goals of the 2030 Col orado Statewide Preservation Plan. To Preserve &
Sustain (Goal 1), the project stabilizes active erosion to protect subsurface cultural deposits and ensures
that zndigenous voices-previously excluded from this sitels interpretation —inform stewardship decisions
(Objective 1a.1). Local government participation further promotes long-term stewardship (Objective 1b.6).
To znclude & Recognize (Goal 2), the project centers traditional cultural knowledge in site interpretation
(Objective 2¢.1) and, in future phases, will expand public access through the Countyls online Reposi tory,
making the projectls findings discoverable and accessible (Objective 2¢.3). To Engage & Co-Create (Goal
3), the work strengthens existing relationships between ftribal nations, the County, CRM firms, and
volunteers from minority communities (Objectives 3a, 3b.1, 3b.4). Finally, to Educate & Train (Goal 4), the
inclusion of zndigenous students and ELKs members offers han ds-on arch aeol ogi cal experien ce,
promoting new generations of stewardship (Objective 4b. 1).

Expandang tre Narratave

Questaonsabouttre grantapplacataon? Please refer to tre State Hkstorkcal Fund
Gukdeoook or errail SHF staff atic_stf@state’ co’ us*

State Historical Fund Grant Application
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HOstory Colorado State HOstorlcal Fund 0s commOtted to providOng equ0table access to
our grants to everyone¢ ffyou requlre an accommodaton to fill out tre grant
applOcatOoni please vOewHIstory Cosoradovs accesslblslty statementto make an
accommodation requesti or contactrc_srf@statel col use

Expandingthe Narrative (0-10 points)

The State Historical Fund prioritizes projects that expand the narrative of
Colorado history- in alignment with our State Preservation Plan. These projects
demon strate a meaningful commitment to inclusivity and community
engagement.

ProjectsthatBOTH directlybenefitand actively involve commu nities of col or-
includinghndigenous, Latino, Black, Native Hawaiian, Asian American and
Pacificlhslander-are stronglyaligned with our mission to support diverse
heritage and narrati ves. These projects may be recognized with addition al
scoring consideration for their contributions to expanding the narrati ve,
fosteringequity, cultural heritage preservation, and shared stewardship of

Col orado, s history.

Grant requests that do qua9lfy can:

» Receive up to 10 points on their score
+ Beeligible for a reduced cash match

To be eligible to complete this section, you must meet and demon strate both of
the criteria bel ows

« Community %nvolvement
+ Project Ben efit

Criterla 1: Communlty Invo9vement - Active participation and engagementin
the projectis developmentand execution.

One or more of the communities listed above must be involved in your proposed
project. You must be able to demon strate ONE of the followingB

« The community is directly and materially involved in project planning and/or
implemen tation. (OR)

« The applicantorganization identifies as an organization and/or primarily
serves this community. (OR)

« The property is owned by an organization or individual from one of the
communities |isted above.

State Historical Fund Grant Application
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You can use any of the following documents to show evidence for Criteria 1:

« Documented partnerships with organizations or individuals representing
the relevant community, such as a Memorandum of Understanding or
testimonial | etters.

+ Ownership by an individual or organization that aligns with the stated
identities.

+ Local demographic data included in the application, paired with evidence
that the community reflected in the data is actively engaged in the project or
program.

» Documented partnerships with organizations led by or focused on relevant
communities, including stated partners and their current role (aspirational
or potential future partnerships do not qualify), or a recommendation letter
from th ese partn ers.

+ Amission statement that centers the commitment to serving and engaging
these communities through the organization(s programs, leadership, or
partnerships., and impact.

Cr+ iter+ ia 2: Projecit Beneftit - Demon strate how th e project will make areal and
posi tive differen ce for specifiedcommu nities. You mu st be able to show thatthe
compl eted projectwilldirectl yben efiton e or more of the commu nities identified
above.

To demon strate eviden ce for Criteria 2, the following is mandatory upon
submission of the application:

« Two letters of support from community members who are actively impacted
by th e project.

Note: Anygrant proposal that does not include these letters of supportin their
application will automatically be ineligible. These letters should be authentic,
clearly identifiable as coming from the specific community benefiting, and
provide detailed, genuine expressions from the community. They should not be
genericor boilerpl ate |etters.

Yes Check the box ifthis project meets the two criteria listed above.

>fthis project does rot rreet the two criteria Oisted aboveR please skip the 3 questiors below ard proceed
to the rext sectior.

Expanding the Narrative Questions:

. Pleaseidentifythe Expanding the Narrative intended communities your
project is working with.
\ndigenous tribes and Nations

State Historical Fund Grant Application
Site 5DA.265
Board of County Commissioners Staff Report - Page 24 of 31




2. Please explain their involvementi.e. active participation and engagementin

the project s development and execution. (500 words or less)
The Countyis proposing to conduct a new, targeted excavation to, in part"

#nvolve #ndigenous tribes and nations directly in excavation and interpretation of this important site for the
first time, ensuring #ndigenous perspectives and voices are made part of this sitels record.

Offer an opportunity to provide tangible benefits to participating tribes. This could include opportunities
like site and repository visits (with travel funded) for THPOs or other designated tribal members; paid
excavation, co-authorship, and #ndigenous scholar positions; paid studentinternship opportunities; and
input on public interpretation materials, if appropri ate.

#fin-person visits to the site are not feasible for interested members of tribal nations, ERO and the County
will host 30-minute weekly virtual site visits from the excavation to provide members the opportunity to
view the site, strata, and assemblage, and to provide feedback regarding the excavation and meth ods.

The County will submit consultation letters at project start-up and closure to any tribes with historical ties
to Colorado who are not actively participating in the excavation, site visits, report-writing, efc.

The County has already received email communications expressing support of this project from three tribal
nations with whom they have worked closely with in the past on other excavation and archaeol ogi cal
projects.

3 How will they directly benefit from the completed project? (500 words or less)
Tribal interns will actively participate in the excavation and report-writing, and travel support will be
provided for site visits and other activities requested by the tribes. #n addition to protecting the || il
- site and preserving its research potential for future generations, the project aims to enhance the
understanding of the site while incorporating #ndigenous knowledge and perspecti ves.

Project TimelIne

Questlons aboutthe grant application? Please refer to the State HNstorNca! Furd
GuNdeoook or emall SHF staff athc_sh f@statel cob usc

Hlstory Colorado State Hlstorlcal Fund Is commltted to providing equlitable access to
ourgrantsto everyonec ifyou requlre an accommodation to flll outthe grant
application] please viewHNstory CoSoradons accessioNSNty statemert to make an
accommodatlion requ estj or contacthc_sh f@statel cobus

Project Timeline

Please check the box below each statementr

i understand thatIfawardedj It can take up to 6 weeks to execute the grant agreement with the State Hlstorl cal
Fundec
Yes

State Historical Fund Grant Application
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T understand that the State Historical Fund agreement period is 24 months and this project will be completed within
th attime peri odm
Yes

T understand that the State Historical Fund has 30 calendar days to complete review of the deliverables (products)
thatwill be required with this project and T have accounted for the 30 day reviews within the 24 month agreement
periodm

Yes

Tunderstand thatweather may delay completion of some projectsand T have accounted forpossible delays within
the 24 month agreement periodm
Yes

Agreement

Questionsaboutthe grantapplication? Please refer to the State HEstor€ ca. Furd
Gufdeoook or email SHF staff athc_sh f@state’ co‘us

History Colorado State Historical Fund is committed to providing equitable access to
ourgrants to everyone! Tfyou require an accommodation to fill outthe grant
application® please viewHEstory Co...orado-s accesstoi.. £ty statemert to make an
accommodation requ est“ or contacthc_sh f@state‘ co' usl

Acknowledgement of Award Conditions

| understand and agree w th the follow ng cond t ons assoc ated w th
all State H stor cal Fund grants:

« | understand that my organization will enterinto a grantagreementwith the
State of Colorado. My organization will be responsible for meeting the terms
of the grant agreement, and cannot pass fiscal or project responsibility to
another organization.

« lunderstand that the State grant agreement contains non-negotiable terms,
and itis my responsibility to review theSHF grant templates prior to going
under award to assure that my organization accepts those terms.

« | understand that my organization will work in partnership with the State
Historical Fund to meet the Secretary of the Interior's Standards for the
Treatment of Historic Properties. | will comply with State Historical Fund
review expectations and refrain from carrying out any work until | have the
approval of a State Historical Fund Resource Specialist to proceed. For
arch aeology and survey projects, | will adhere to the currentColorado

Sta’g Hislt(t)HcerllaFlunld?grgrg Epg&gtio§u rvey M anu al )
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*

lunderstandthatall cash match must be in the bank before my organization
signsthe State Historical Fund grantagreement.

+ lunderstand that my organization is solely responsible for determining if
my cash match resources are eligible for use with State Historical Fund
grantprograms.

+ lunderstandthatthe State Historical Fund will only pay for work that takes
place within the State Historical Fund grantagreement period.

+ lunderstand thatall project expenses must be associated with one of the
tasks listed in my scope and budget and reported assuch. | am not allowed
to collapse task items under one category.

+ lunderstand project cost savings will be shared with the State Historical
Fundaccording to the grantrequest/cash match ratio.

+ lunderstand that the State Historical Fund will require documentation of
anyand all grant administration or indirect expenditures, including time
sh eets, rates, and clear calculations.

+ lunderstand that property protections may applyto my project based on
project type and cumu lative State Historical Fund funds previously received
forworkon thebuilding. Ifapplicable, | will receive a letter explaining the
requirements after all applications are processed.

+ lunderstand that my organization must adhere to all program policies, state
regulations, provisions, and laws.

+ lunderstand that my organization cannot use State Historical Fund funds in
amanner that may resultin an actual or perceived conflict of interest.

By checking the box below, you are indicating that you understand and
agree with the above conditions associated with State Historical Fund

grants, ifawarded.
Yes

Attacrmen ts

QuestOonsalxout tre grant applOcatOon? Please refer to tre State H?stor?caD Furd
Gu’deoook or ema0l| SHF staff attc stf@stateicoSusT

HOstory Colorado State HOstorOcal Fund 0s commO0tted to provOdOng equ0talxle access to
our grants to everyone! Zfyou requlre an accommodatlon to fill out tre grant
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application please viewH story Co orado saccess bty statementto make an
accommodation request or contacthc_shf@state* co* us,

Attach men ts

Once you have chosen yourfile you mu st select the Upload button to complete the
attachment,

REQU CRED

Colorado Substitute W-9 Applicant Organization
Required W-9 form available here,
Label file in this format: Applicant Organization_W9

Signature Page
@ase download complete and attach your Signature e, Ablank copy can be fou t.abel
file in this format:: Applicant Organization_Title

Proof of Local Designation (Only requjred if physical work/excavation or an
acquisition is occurring and the property/site is not on the State or National
Register).

Label file in this format: Applicant Organization_Designation

Expandingthe Narrative Letters of Support (Onlyrequired ifyou are requesting
the lower cash match).
€pase attach two letters of support from the Expanding the Narrative communities the project benefits,

Label file in this format: Applicant Organization_Expanding_The_N arrative LOS

CRS Letter of Determination (Only required for religious organizations).
Label file in this format: Applicant Organization_{ RS Letter

Archaeol ogical Permit (Archaeology Projects Only)

Allapplications for archaeology projects must incl ude an approved archaeological permit from eith er th eOff ce of
Archaeo ogy and Hstor ¢ Preservat on (for private land and state lands which includes city and county as well as
any political subdivision of the state) or the federal agency managing the federal land,

Label file in this format: Application Organization_Archaeology «mit

State Historical Fund Grant Application
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HIGHLY RECOMMEN DED

Bids and/or Estimates
Labei flie In thls format: Appilcant Organlzatlon_Blds_ or_Estimates

Excerpts of most recent supporting documents
(archaeoioglcai assessment; hlstorlc structure assessment; construction documents; survey forms; reports)

Labei flie In thls format: Appilcant Organlzation_H SA Excerpts

Cmages
Labei flie In thls format: Appilcant Organlzation_Images

Letters of Support

Labei flie In thls format: Appilcant Organlzation_Letters

Overall Cmage
Labei flie In thls format; Appilcant Organlzatlon_Overaii D mage

Professional Project Team Members' Resumes
Labei flie In thls format: Appilcant Organlzatlon_Resumes

OPTI ONAL

Detailed Scope of Work and Budget
Labei flie In thls format: Appilcant Organlzation_Detalied SOW

Historic (mages
Labei flie In thls format: Appilcant Organlzatlon_H Istorlc Dmages

Maps, Site Plans, or Drawings
Labei flie In thls format: Appilcant Organlzatlon_Pians

Media Cmages, Newspaper Clippings, etc.

Labei flie In thls format: Appilcant Organlzatlon_M edla Dmages

Miscellaneous Attachments

Labei flie In thls format; Appilcant Organlzation_M Isc
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Research Design
Forexarrple docurrentoutlining archaeological or survey research questions and rrethods for obtaining data to

answer th ose questi ons&

Label file in this forrrat: Applicant Organiization_Research Design
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Sta.te Historical Fund
History Colorado

History Colorado State Historical Fund Application
Signature Page

Applicant Organization

Signature of Legally Authorized Representative Date
Please sign in blue ink or Sign digitally in Adobe

Printed Name Title

Property Owner, if different than Applicant Organization

Signature of Legally Authorized Representative Date
Please sign in blue ink or Sign digitally in Adobe

Printed Name Title

Government Official — Private owner/entities must obtain either a signature or a Letter of
Support from a local government official.

Signature of Legally Authorized Representative Date
Please sign in blue ink or Sign digitally in Adobe

Printed Name Title

State Historical Fund Grant Application v. 5.2024
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