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SUMMARY 

Staff has attached the information for a funding request from the High Line Canal 

Conservancy. 



Parks and Trails, Open Space, and Historic Resources – Funding Applica�on 

APPLICATION SUBMITTAL DEADLINE: FEBRUARY 29th    
PRESUBMITTAL MEETING DATE:  JANUARY 30th 
APPLICATION ACCEPTANCE DATE: ______________________ 
PROJECT NAME: High Line Canal Origin Trailhead 

Summary Informa�on: 

Applicant Name: High Line Canal Conservancy 

Type of En�ty: Non-Profit Organiza�on 

Authorized Representa�ve: Josh Phillips 

Contact Informa�on: josh.p@highlinecanal.org, 303-503-6114 

Project Summary (brief descrip�on of scope and func�on): The 71-mile High Line Canal is a regional 
Recrea�onal asset and landmark of our agricultural heritage. As Denver Water reduces its reliance 
on the Canal for irriga�on delivery, the High Line Canal Conservancy (Conservancy) is working with 
communi�es across the region to plan for the Canal’s long-term future, enhance the recrea�onal 
experience on the Canal and interpret the Canal’s unique history. The small, informal parking lot at 
the High Line Canal and Waterton Road is being reimagined as the High Line Canal Origin Trailhead. 
The Conservancy has worked closely with Parks, Trails and Building Grounds and engaged the 
surrounding community to develop a site plan that improves access and accessibility at the start of 
the High Line Canal trail while providing interpreta�on and educa�on about the Canal where the 
ditch emerges from Waterton Canyon. The trailhead has the poten�al to be a regional draw, 
beckoning recrea�on users and history buffs from across the region to the enhanced trailhead and 
interpre�ve area. The site plan includes: 
• Resurfacing the parking lot
• A restroom in the parking lot (porta poty)
• Improved connec�on to the Canal trail
• Two pause places along the trail with interpreta�on about the Canal’s history
• A series of interpre�ve signage educa�ng users about the Canal and its contribu�on to the

County

Project Type (property acquisi�on, cultural resource protec�on, park or trail design and construc�on): 
Trail design and construc�on 

Property address or State Parcel #’s: 10401 Waterton Road, Litleton, CO 80125 

State Parcel Number(s): N/A 

Total acreage: The Canal includes 186 acres in Douglas County 

10/21/24



Geographic area to be benefited by the project (local, community, regional): Regional 
 
Popula�on to be benefited by the project (including any special popula�on groups): The project is 

regional and will benefit all of Douglas County. The accessibility improvements will benefit ac�ve 
adults and those with mobility challenges. Educa�onal opportuni�es will benefit youth. 
Interpreta�on will serve the historic preserva�on community. 

 
Environmental, cultural, scenic, landmark, or historic resource to be protected: The Canal, now over 

140-years old, is an important environmental, cultural and historic resource that will be interpreted 
through the project.  

 
 
 
Total project cost: 
 

Requested Amount of County Funding: $450,000 
 
Applicant’s financial contribu�on: $150,000 
 
Financial contribu�ons from other grants or project partners: N/A 
 
In-kind contribu�ons from other project partners: N/A 

 
 
Project Narra�ve 
Overview 
The High Line Canal (Canal) was built in the 1880s as a means of delivering irriga�on water to serve the 
growing popula�on of the region. Water was diverted from the South Plate in Waterton Canyon and 
followed the high point of the topography, dropping just two feet per mile as the Canal meandered 71 
miles across the region. Originally a private venture, the Canal was acquired by Denver Water in 1924. In 
the 1970s, the old ditch rider’s road was opened for recrea�on as Denver Water entered into lease 
agreements with the local jurisdic�ons along the Canal to maintain a regional trail for bikers, pedestrians 
and equestrians. Today, the Canal is in a �me of transi�on as Denver Water reduces its reliance on the 
Canal for irriga�on delivery. This corner of the County is also in a �me of transi�on, as large-scale 
residen�al development changes the rural character that has been defined by the Canal for over 140 
years. During this �me of transi�on, the High Line Canal Origin Trailhead provides the opportunity to 
preserve this historic and natural resource while educa�ng the community about the history of the Canal 
and its origins in Douglas County. 
 
As use of the Canal changes, Douglas County has partnered with the High Line Canal Conservancy 
(Conservancy) and all of the jurisdic�ons along the Canal to plan for the Canal’s long-term future. The 
Plan for the High Line Canal (The Plan), was completed in 2019 and it iden�fied this small, informal 
parking lot on Waterton Road as regional opportunity to improve access to the Canal and share the 
Canal’s origin story with the region. Design of the Origin Trailhead began in 2022 with funding from the 
Conservancy and Parks, Trails and Building Grounds. Through a series of public mee�ngs, site walks and 
engagement of a community panel represen�ng local neighborhoods, historic preserva�onists and 
recrea�on users, the Origin Trailhead site plan was completed in 2023. The Conservancy con�nues to 
manage design and engineering of these improvements and is reques�ng funding from the County to 



construct these improvements in 2025. The funding request to the County is $450,000 with a match of 
$150,000 from the Conservancy. 
 
The project is strongly aligned with the Board’s core priority of historic & natural resources. The Canal is 
a unique combina�on of historic asset and natural resource and the Origin Trailhead will celebrate the 
unique history of the Canal while connec�ng County residents to the regional trail. The project would 
support the goals of the Comprehensive Master Plan, cemen�ng the Canal as a center for community, 
providing opportuni�es for engagement with the natural environment and building community 
awareness about the Canal as a regional recrea�on and historic resource. 
 
If this funding request is successful, the project will be constructed in 2025. Once constructed, the 
Conservancy will be responsible for maintaining signage at the project site while Parks, Trails and 
Building Grounds will maintain the trailhead and structures. The project will require a Loca�on and 
Extent (L+E) review with the County and a pre-submital mee�ng was held in 2023 to understand that 
process. A license will also be required from Denver Water to build improvements on the Canal property 
and they have reviewed the site plan. 
 
An excerpt from The Plan for the High Line Canal is included in the applica�on materials but the full plan 
can be viewed at this link. 

https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Aff5e2713-e880-4e92-b941-6d0cd960d053
https://documentcloud.adobe.com/link/track?uri=urn%3Aaaid%3Ascds%3AUS%3Aff5e2713-e880-4e92-b941-6d0cd960d053


PROJECT SITE

HIGH LINE CANAL ORIGIN TRAILHEAD
VICINITY MAP



HIGH LINE CANAL
ORIGIN TRAILHEAD IMPROVEMENTS

FEBRUARY  2024

PUBLIC ENGAGEMENT AND INPUT SUMMARY

Feedback Reach

205 Survey Respondents

80% of survey respondents have been to the Origin Trailhead

17 participants for in-person site walks, open house and meetings

Trail Use

92.1% Recreational 42% Walking

36% Biking

9% Running 

9% Birding

WHAT WE HEARD
• A bathroom at the trailhead is important

• Accessibility of the trail for people with 
disabilities is a priority

• Respect the quiet, natural aesthetic of 
the trail in this location

• Trail surface improvements could help 
make trail more accessible

• Prioritize sun and rain shelters

• Safety and trail etiquette education are 
important

• Telling the story of the Canal, water and 
local history is a priority

Survey open from February 20th, 2023 through May 15th, 2023



HIGH LINE CANAL
ORIGIN TRAILHEAD IMPROVEMENTS

FEBRUARY  2024

Improved parking lot

Additional signage along Waterton 
Canyon Road to the trailhead

Directional signage from the parking lot 
to the trail

Improved path connecting the parking 
lot to the trail access

More welcoming  landing area on the 
trail near the trailhead gate

None- access and accessibility is okay 
the way it is today

Other (specified)

Shade Structure

Benches and Seating

Tables

Lighting

Bike Amenities

Other  (specified)

PUBLIC ENGAGEMENT AND INPUT SUMMARY

Access and Accessibility Feedback

Improved path connecting the parking 
lot to the trail access

Additional signage along Waterton 
Canyon Road to the trailhead

Improved parking lot

56%

46%

45%

Site Elements

Shade Structure

Benches/ Seating

Bike Amentities

72%

64%

42%



HIGH LINE CANAL
ORIGIN TRAILHEAD IMPROVEMENTS

FEBRUARY  2024
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Waterton Rd.
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New Gate 
Location

Trail Landing 
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Small Pause 
& Overlook

History Wall/
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Resurfaced 
Parking Lot 

3

Interpretive Landing and Lookout

   Trailhead Landing and North Overlook

Resurfaced Lot and 
Proposed Restroom 

Bench

High Line Canal

High Line Canal

Bench

42” Railing

Existing Gate 
Infrastructure

High Line Canal
High Line Canal

Small Shade 
Structure

Lookout w/ 
Signage & Seating

Bench

Large Interpretive 
Signage Panel

Large Interpretive 
Signage Panel

Landing 
Monument

4 Continued Interpretation

Additional historical canal signage 
to continue through mile marker 3 

Included interpretation areas to include: 
• Platte Canyon Gate
• Measurement Station
• Little Willow Creek Intersection

Continued to Mile 3

Trailhead Entry 
Area w/ Amenities
• Bathroom & Trash
• Bike Amenities
• Seating/Benches
• Welcome Signage



HIGH LINE CANAL
ORIGIN TRAILHEAD IMPROVEMENTS

FEBRUARY  2024

N

0’

Scale: 1”=10’

5’ 10’ 20’

New Gate 
Location

Trail Landing 
w/ Signage

Small Pause 
Overlook, MTL Grate 
Decking, Seating and 

interpretive Panel

History Wall/
Timeline

Trailhead Entry 
Area w/ Amenities
• Bathroom & Trash
• Bike Amenities
• Seating/Benches
• Welcome Signage

Resurfaced 
Parking Lot 

Trailhead

Bench

High Line Canal

Bench

42” Railing

Existing Gate 
Infrastructure

Landing 
Monument

  Trailhead Landing and North Overlook

Small pause moments set off of 
path and framed by landscape

Port-o-let Enclosure

Historic Timeline 

Landing monuments at nodes that orient 
users and define pause moments



HIGH LINE CANAL
ORIGIN TRAILHEAD IMPROVEMENTS

FEBRUARY  2024

Trailhead

Trailhead Landing and North Overlook



HIGH LINE CANAL
ORIGIN TRAILHEAD IMPROVEMENTS

FEBRUARY  2024

Small Shade 
Structure

Landing 
Monument

Lookout w/ 
Signage & Seating

Bench

High Line Canal
High Line Canal Large Interpretive 

Signage Panel

Interpretive Landing and Lookout

Metal, concrete and stone tie to 
Waterton Canyon Diversion Dam

Large scale mapping/visual interpretation

Small structure as destination for pause and rest



HIGH LINE CANAL
ORIGIN TRAILHEAD IMPROVEMENTS

FEBRUARY  2024

Interpretive Landing and Lookout



Contact Name

4010 E ORCHARD ROAD
CENTENNIAL, CO 80121

9651 S QUEBEC STREET
HIGHLANDS RANCH, CO 80130

LANDSCAPE ARCHITECT PROJECT ENGINEER

JANUARY 12TH 2024
PARCEL 1: HIGHLINE CANAL WITHIN 35-6-69 & 26-6-69 30.445 AM/L

PARCEL 2: TR IN SE1 / 4NE1 / 4 34-6-69 AND NW1 / 35-6-69 AKA PLATTE CANYON RESERVOIR 94.56 AM/L
PARCEL 3: WATERTON ROAD ROW WITHIN RIVER CANYON 2 6.35 AM/L

30% PROGRESS SET - ORIGIN TRAILHEAD IMPROVEMENTS

DRAWING SHEET INDEX
Sheet Number Sheet Title

G002 GENERAL INFORMATION
L102 EXISTING CONDITIONS & TREE

L103 DEMO PLAN - PHASE ONE
L104 DEMO PLAN - PHASE 2
L105 GRADING PLAN - PHASE ONE

TRAILHEAD
L201
L202 MATERIAL PLAN - PHASE ONE -

TRAILHEAD
L203 MATERIAL PLAN - PHASE TWO -

OVERLOOK AT BEND
L401 LANDSCAPE DETAILS
L402 LANDSCAPE DETAILS
L403 LANDSCAPE DETAILS
L404 LANDSCAPE DETAILS

PARCEL 1

PARCEL 3

PARCEL 2
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4010 E ORCHARD ROAD
CENTENNIAL, CO 80121

9651 S QUEBEC STREET
HIGHLANDS RANCH, CO 80130



Contact Name

4010 E ORCHARD ROAD
CENTENNIAL, CO 80121

9651 S QUEBEC STREET
HIGHLANDS RANCH, CO 80130
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4010 E ORCHARD ROAD

9651 S QUEBEC STREET
HIGHLANDS RANCH, CO 80130



Contact Name

4010 E ORCHARD ROAD
CENTENNIAL, CO 80121

9651 S QUEBEC STREET
HIGHLANDS RANCH, CO 80130

LIMIT OF WORK
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Contact Name

4010 E ORCHARD ROAD
CENTENNIAL, CO 80121

9651 S QUEBEC STREET
HIGHLANDS RANCH, CO 80130
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TO WALK SITE WITH DOUGLAS COUNTY PM AND LANDSACPE
ARCHITECT AND REVIEW CLEARING AND GRUBBING EXTENTS.

EXISTING FENCE



4010 E ORCHARD ROAD
CENTENNIAL, CO 80121

9651 S QUEBEC STREET
HIGHLANDS RANCH, CO 80130



REVISIONS / SUBMISSIONS

STAMP

PROJECT

SHEET NO.

SHEET INFO

ISSUE

4010 E ORCHARD ROAD
CENTENNIAL, CO 80121

9651 S QUEBEC STREET
HIGHLANDS RANCH, CO 80130

EXISTING CONDITIONS 

EXTERIOR IMPROVEMENTS

SITE DETAIL KEYNOTES

2.0



Contact Name

4010 E ORCHARD ROAD
CENTENNIAL, CO 80121

9651 S QUEBEC STREET
HIGHLANDS RANCH, CO 80130
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Contact Name

4010 E ORCHARD ROAD
CENTENNIAL, CO 80121

9651 S QUEBEC STREET
HIGHLANDS RANCH, CO 80130

EXTERIOR IMPROVEMENTS
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                       BY

HIGH LINE CANAL CONSERVANCY
4010 E ORCHARD ROAD
CENTENNIAL, CO 80121

DOUGLAS COUNTY COLORADO
9651 S QUEBEC STREET
HIGHLANDS RANCH, CO 80130

30% PROGRESS SET
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Revenue Budget
Design and Engineering Cost Notes
Douglas County Parks, Trails and Building Grounds $36,000 Funding provided in November 2021
High Line Canal Conservancy $98,000 Includes spending to date and planned spending in 2024

Total $134,000

Construction Drawings and Construction Costs Notes
Funding Request $450,000 Funding requested February 2024
High Line Canal Conservancy Match $150,000 Funding secured

Total $600,000

Construction Cost Estimates Notes
Final Design and Construction Drawings $22,000
Phase 1 - Trailhead Improvements and Landing $334,000 See budget detail
Phase 2 - Interpretive Area and Lookout $244,000

Total $600,000

High Line Canal Origin Trailhead Budget and Cost Estimates Overview



Item No. Description Unit Unit Price Quantity Cost Notes

GENERAL REQUIREMENTS
Tree Retention and Protection Fencing EA $2,500.00 1 $2,500.00 Allowance

NHPP0703-442 Tree Pruning LS $2,500.00 1 $2,500.00 Allowance

SITE WORK
202-00xxx Removal of Crusher Fines SF 2.00$                             623 1,246.00$                
207-00205 Topsoil CY 50.00$                           4 200.00$                   2" tilled in to native
208-00035 Aggregate Bag EA 1,500.00$                      1 1,500.00$                Allowance
208-00045 Concrete Washout Structure EA 2,000.00$                      1 2,000.00$                
208-00070 Vehicle Tracking Pad EA 3,000.00$                      1 3,000.00$                
304-06000 Aggregate Base Course (Class 6) Ton 35.00$                           13 455.00$                   Sign Wall (13x2x.5)
607-11525 Fence (Plastic) LF 4.00$                             161 644.00$                   
625-00000 Construction Surveying LS 3,500.00$                      1 3,500.00$                

EARTHWORK
201-00000 Clearing and Grubbing LS 2,000.00$                      1 2,000.00$                

Earthwork Grading CY 40.00$                           14 553.20$                   Approx 3" over site

EXTERIOR IMPROVEMENTS
Crushed Stone Paving SF $3.50 623 $2,180.50 Per Drawings
Finish Grading, Soil Preparation and Soil Ammendments SF $0.60 556 $333.60

208 Mulching (Weed Free Straw) Acre 3,000.00$                      0.05 150.00$                   
212-00006 Seeding (Native) Acre 4,000.00$                      0.05 400.00$                   
212-00006 Temporary Watering Acre 8,000.00$                      0.05 400.00$                   

Interpretive Signage Wall LF 1,100.00$                      13.00 14,300.00$              
Conrete base rough formed, stone curb, angled metal sign, high pressure laminate sign 
panels mounted

Stone Bench in Structure EA $3,000.00 2 $6,000.00 12CF EA. 2 Total
Monument at Structure EA $6,000.00 1 $6,000.00 Allowance

OVERHEAD SHADE STRUCTURE
206-00000 Structure Excavation CY 30.00$                           15 450.00$                   
304-06000 Aggregate Base Course (Class 6) Ton 35.00$                           10 350.00$                   for 6" gravel material under floor grating
503-00024 Drilled Caisson (24 Inch) LF 400.00$                         12 4,800.00$                
503-00036 Drilled Caisson (36 Inch) LF 600.00$                         18 10,800.00$              at posts for overhead shade support
509-00000 Structural Steel LB 10.00$                           4,900 49,000.00$              either galvanized or painted steel
509-xxxxx Steel Bar Grating SF 40.00$                           245 9,800.00$                galvanized ADA compliant
509-xxxxx Metal Panel Roof SF 45.00$                           204 9,180.00$                
514-00200 Pedestrain Railing (Steel) LF 450.00$                         50 22,500.00$              
601-03XXX Concrete Class D CY 1,800.00$                      1.7 3,060.00$                
602-00000 Reinforcing Steel LB 2.00$                             300 600.00$                   

SUBTOTAL $160,402.30

GENERAL COSTS
Mobilzation and Demobilization (includes construction survey) 11% $17,644.25
General Contractor 5% $8,020.12
Erosion Control 3% $4,812.07 Includes F/A Minor Obtain Permits and Erosion Control Pay Items
Materials Testing 2% $3,208.05
Hard Cost Contingency (15%) 15% $24,060.35 Includes Estimate Gaps

SUBTOTAL 36% $57,744.83

SUBTOTAL BEFORE ADDITIONAL OWNER COSTS $218,147.13

Permitting and Enviro Oversight (DADS) 3% $4,812.07
Owner Contingency (10%) 10% $16,040.23

SUBTOTAL 13% $20,852.30

Interpretive Panels on Railing LS 2,500.00$                      2.00 5,000.00$                2 Panels total (roughly 15 LF of panels)

TOTAL $243,999.43

High Line Canal Origin Trailhead Construction Costs
Phase 1: Trailhead Improvements and Landing



Item No. Description Unit Unit Price Quantity Cost Notes

GENERAL REQUIREMENTS
Tree Retention and Protection Fencing EA $2,500.00 1 $2,500.00 Allowance

NHPP0703-442 Tree Pruning LS $2,500.00 1 $2,500.00 Allowance

SITE WORK
202-00xxx Removal of Crusher Fines SF 2.00$                             623 1,246.00$                
207-00205 Topsoil CY 50.00$                           4 200.00$                   2" tilled in to native
208-00035 Aggregate Bag EA 1,500.00$                      1 1,500.00$                Allowance
208-00045 Concrete Washout Structure EA 2,000.00$                      1 2,000.00$                
208-00070 Vehicle Tracking Pad EA 3,000.00$                      1 3,000.00$                
304-06000 Aggregate Base Course (Class 6) Ton 35.00$                           13 455.00$                   Sign Wall (13x2x.5)
607-11525 Fence (Plastic) LF 4.00$                             161 644.00$                   
625-00000 Construction Surveying LS 3,500.00$                      1 3,500.00$                

EARTHWORK
201-00000 Clearing and Grubbing LS 2,000.00$                      1 2,000.00$                

Earthwork Grading CY 40.00$                           14 553.20$                   Approx 3" over site

EXTERIOR IMPROVEMENTS
Crushed Stone Paving SF $3.50 623 $2,180.50 Per Drawings
Finish Grading, Soil Preparation and Soil Ammendments SF $0.60 556 $333.60

208 Mulching (Weed Free Straw) Acre 3,000.00$                      0.05 150.00$                   
212-00006 Seeding (Native) Acre 4,000.00$                      0.05 400.00$                   
212-00006 Temporary Watering Acre 8,000.00$                      0.05 400.00$                   

Interpretive Signage Wall LF 1,100.00$                      13.00 14,300.00$              
Conrete base rough formed, stone curb, angled metal sign, high pressure laminate sign 
panels mounted

Stone Bench in Structure EA $3,000.00 2 $6,000.00 12CF EA. 2 Total
Monument at Structure EA $6,000.00 1 $6,000.00 Allowance

OVERHEAD SHADE STRUCTURE
206-00000 Structure Excavation CY 30.00$                           15 450.00$                   
304-06000 Aggregate Base Course (Class 6) Ton 35.00$                           10 350.00$                   for 6" gravel material under floor grating
503-00024 Drilled Caisson (24 Inch) LF 400.00$                         12 4,800.00$                
503-00036 Drilled Caisson (36 Inch) LF 600.00$                         18 10,800.00$              at posts for overhead shade support
509-00000 Structural Steel LB 10.00$                           4,900 49,000.00$              either galvanized or painted steel
509-xxxxx Steel Bar Grating SF 40.00$                           245 9,800.00$                galvanized ADA compliant
509-xxxxx Metal Panel Roof SF 45.00$                           204 9,180.00$                
514-00200 Pedestrain Railing (Steel) LF 450.00$                         50 22,500.00$              
601-03XXX Concrete Class D CY 1,800.00$                      1.7 3,060.00$                
602-00000 Reinforcing Steel LB 2.00$                             300 600.00$                   

SUBTOTAL $160,402.30

GENERAL COSTS
Mobilzation and Demobilization (includes construction survey) 11% $17,644.25
General Contractor 5% $8,020.12
Erosion Control 3% $4,812.07 Includes F/A Minor Obtain Permits and Erosion Control Pay Items
Materials Testing 2% $3,208.05
Hard Cost Contingency (15%) 15% $24,060.35 Includes Estimate Gaps

SUBTOTAL 36% $57,744.83

SUBTOTAL BEFORE ADDITIONAL OWNER COSTS $218,147.13

Permitting and Enviro Oversight (DADS) 3% $4,812.07
Owner Contingency (10%) 10% $16,040.23

SUBTOTAL 13% $20,852.30

Interpretive Panels on Railing LS 2,500.00$                      2.00 5,000.00$                2 Panels total (roughly 15 LF of panels)

TOTAL $243,999.43

High Line Canal Origin Trailhead Construction Costs
Phase 2: Interpretive Area and Lookout



High Line Canal Conservancy
Capital Campaign Cash Flow Projection (Approved January 2024)

Category

Actuals       
2019 - Dec  

2023
Projected 

2024
Projected 

2025
Projected 

2026

Projected 
2027 and 
beyond Total

Northeast Projects
Total Cash Inflow from Confirmed Pledges 2,968,910         36,486            -                  -                  3,005,396        
 - Total Pending Grants/Donations -                    4,637,667       631,167          631,167         -                  5,900,000        
Total Cash Outflow (1,905,469)       (6,963,876)      (974,807)        (496,843)        -                  (10,340,995)     

Southwest Projects
Total Cash Inflow from Confirmed Pledges 777,162            242,197          -                  -                  1,019,359        
 - Total Pending Grants/Donations
Expenses SW
Tree Planting (Outside Northeast) (146,895)           (335,500)         (300,000)        (270,000)        (1,052,395)       
LDC Prelim Planning (938)                  (61,250)           (62,188)            
Dry Creek Court Trailhead (Littleton YMCA) (38,885)             (38,885)            
Horseshoe Park Amenities (50,227)             (142,905)         (193,132)          
Elati Street Pedestrian Bridge (46,964)             (89,000)           (135,964)          
HRMD Shared Trail -                    (22,750)          (22,750)            
Little Willow Creek Gathering Area -                    (10,000)          (30,625)          (40,625)            
HLC Origin Trailhead (29,130)             (78,444)           (142,799)        (250,373)          
Admin and Development (168,701)           (40,317)           (26,180)          (17,453)          (252,652)          
Total Cash Outflow (481,739)           (747,416)         (501,729)        (318,078)        -                  (2,048,963)       

General Canal Wide (Capital)
Total Cash Inflow from Confirmed Pledges 354,319            210,000          110,000          -                  -                  674,319           
 - Total Pending Grants/Donations -                    190,681          -                  -                  -                  190,681           
Total Cash Outflow (105,648)           (192,293)         (134,930)        (360,940)        -                  (793,811)          

Other Revenue/Pledges
Total Cash Inflow from Grant Overhead 148,876            140,000          -                  -                  288,876           
Total Cash Inflow from Confirmed Pledges 1,378,961         674,041          486,541          311,668         2,851,211        
 - Total Pending Grants/Donations -                    -                   -                  -                  -                  -                    

Total Confirmed Project Revenue 5,628,228         1,302,724       596,541          311,668         -                  7,839,161        
 - Total Pending Grants/Donations -                    4,828,348       631,167          631,167         -                  6,090,681        
Total Project Revenue 5,628,228         6,131,072       1,227,708      942,835         -                  13,929,842      
Total Expenses (2,492,856)       (7,903,585)      (1,611,466)     (1,175,862)    -                  (13,183,769)     
Surplus/Deficit 3,135,372         (1,772,513)      (383,759)        (233,028)        -                  746,073           

Ending Cash Balance for Campaign Projects 3,135,372        1,362,859       979,101         746,073         746,073         

Stewardship Fund
Total Cash Inflow Long-term Confirmed Pledges 3,777,442         2,540,000       1,615,000      1,175,000      125,000         9,232,442        
 - Total Pending Grants/Donations (Long-term) -                    1,200,000       -                  -                  -                  1,200,000        
Total Cash Inflow Short-term Confirmed Pledges 525,000            -                   -                  -                  -                  525,000           
 - Total Pending Grants/Donations (Short-term) -                    1,100,000       -                  -                  -                  1,100,000        

Total Stewardship Fund Balance 4,302,442        4,840,000       1,615,000      1,175,000      125,000         12,057,442      

In-kind Property 5,000,000       5,000,000        

Total Campaign Revenue (Cash Basis) 9,930,670         15,971,072     2,842,708      2,117,835      125,000         30,987,284      



PLACEMAKING AT THE JOURNEYS BEGINNING

The Origin Story

Waterton Canyon offers dramatic views and important heritage 
for the Canal; yet, it is disconnected and difficult to navigate.

In the future, small but impactful improvements, such as re-
organized parking, signage, and improved connections, will help 
to unlock the potential of this area to better tell the Canal’s 
origin story at the High Line Canal trailhead at Platte Canyon 
Reservoir.
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Existing 
Condition
This reach of the High Line Canal offers dramatic views and important 
histories; yet it is difficult for visitors to navigate and disconnected.

View of Waterton Canyon

Rest Area in Waterton Canyon
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◊	 Beginning of trail and existing trailhead
◊	 Wildlife
◊	 Kassler Center and other historic resources
◊	 South Platte River 
◊	 Foothills landscape
◊	 Scenic views

◊	 Visitor experience and orientation to the Canal
◊	 Pedestrian connection from High Line Canal 

Trail to the Waterton Canyon Trailhead
◊	 Balancing visitor use with wildlife
◊	 Waterton road crossings 

ASSETS CHALLENGES

Beginning of 
Canal Trail

Unsafe 
Bridge For 
Pedestrians

High Line Canal

Canal 
Trailhead 

Parking

Canyon Trailhead 
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Platte Canyon 
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Audubon Center at Chatfield

W
at

er
to

n  C
an

yon Trail W
aterton Rd.

Kassler 
Center

South Platte River
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LEGEND
Water Bodies
Canal ROW
Community Asset
The High Line Canal
The High Line Canal Trail 
Pedestrian TrailsN

Opportunity Areas     263



South Platte 

River

High Line 

Canal*
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Waterton 
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High Line Canal Trail

Kassler 
Center

* The Canal will not be open to public access upstream of the trailhead at Platte Canyon Reservoir and Waterton Road.

Canal 
Trailhead 

Parking

Canyon Trailhead 
Parking
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High Line Canal Trail

Interpretive Moment
Create a scenic overlook with seating, shade and 
interpretive signage.

Improve Entrance
Create vehicular scale signage that alerts visitors of 
parking / Canal trail entrance. Shift the locked gate 
closer to Waterton Road to clarify entrance. 

Make Waterton Road Safer 
Improvements could include enhancing sidewalks, 
narrowing roadway widths and providing better 
pedestrian access at the bridge and allowing for 
future enhanced connections to local, regional and 
state wide trail systems. 

1

2

3

DESIGN STRATEGIES

CAPITAL COSTS

Platte Canyon 
Reservoir

Overall Project Cost–$2,445,000-$3,250,000 

Potential Phases

Improving the Entrance–$225,000-$290,000

Placemaking at the Origin–$770,000-$960,000

Connecting to Waterton Canyon–$1,450,000-$2,000,000
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Human Health and Comfort
Provide shaded places to sit, gather 

and enjoy the view.

Access and Connectivity
Ensure the trail allows for a variety of 
different user types.

PROPOSED ENHANCEMENTS

Existing 
Condition
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Innovative and Adaptive Reuse 
Preserve, celebrate and interpret 

heritage assets along the Canal.

Environmental Health
Introduce more shade and 

tree canopy.

Approach to Transformation
In the future, small but impactful improvements (reorganized parking, a shaded viewing 
terrace, and interpretive and wayfinding signage) will help to unlock the potential of this 
area to better tell the Canal’s origin story.
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Total Points Criteria Points Score
  0 = No discernible historic significance

  5 = Potential landmark site with role in County 
historic narrative

  9 = Landmarked or in historic register, major 
role in County historic narrative

  10 = Landmarked and in historic register, major 
role in County historic narrative sites or 
contributing value to Conservation Easement

  0 = No urgent need to act to preserve 

  5 = Risk of degredation but urgent needs have 
been addressed

  9 = Virtually certain to experience major 
damage/collapse within next 12 months

  0 = No opportunities

  5 = One outside funding opportunity identified
  8 = Multiple outside funding opportunities 
identified
  0 = No opportunities
  5 = Opportunities for regular guided public 
access
  7 = Opportunities for daily public access
  0 = No partnerships

  2 = Working closely with 1 external organization

  6 = Working closely with 3+ external 
organizations

  0 = No collaboration opportunities
  4 = Synergy with Open Space or Parks for joint 
project

  0 = 9+ months of up front work needed to get 
started
  2 = 6-9 months of up front work needed to get 
started
 3 = 1-6 months of up front work needed to get 
started

  4 = Project can start immediately 

  0 = Opportunity can wait 12 months 

  2 = Opportunity to act/obtain partnership funds 
will lessen within next 12 months

  0 = District has larger than average share of HP 
projects/dollars
  1 = District has average quantity of HP 
projects/dollars
  2 = District is underrepresented with HP 
projects/dollars

Total Score

3 Can it wait?

  5 = Synergy with Open Space and Parks for joint 
project, BCC level PR

  3 = Opportunity to act/obtain partnership funds 
will close within next 12 months

2 District Balance

4

5 Collaboration with 
other Department

Shovel/Trowel 
Ready

7 Public Access 
Benefits

6

Partnership with 
Historical Societies 
or External 
Organizations

2024 - External Historic Resources Funding Requests

8 Outside Funding 
Opportunities

9 Disrepair/Urgency

Criteria and Scoring
Comments

10 Historic Significance

Project Name: Highline Canal Conservancy      

Project Origin: BOCC, Advisory Board, Public, Other Municipalities 

Requested Amount:



Project Name: Highline Canal Conservancy
Project Origin: BOCC, Advisory Board, Public, Other Municipalities 

Requested Amount: 

Project  Score Comments

2024 - Historic Resources Requests
External

Criteria and Scoring
Page 2
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