9Q DOUGLAS COUNTY

COLORADO

Sheriff

www.douglas.co.us

MEETING DATE: March 10, 2026

STAFF PERSON

RESPONSIBLE: Taylor Davis, Division Chief - Support Services

DESCRIPTION: Purchase Request to CDW-G for Replacement Panasonic Toughbooks in the
Amount of $254,447.60.

SUMMARY: The 2026 Adopted Budget (Fund 240) includes $210,000 for the MDT Refresh
Program, a course of action that the Sheriff’s Office has followed to replace
mobile data terminals (MDTs) that have exceeded their five-year warranty.
These laptop units are subjected to extremes of temperature and movement
within the Patrol vehicles. Although the units are ruggedized to withstand this
type of wear and tear, over time even these units deteriorate.

These robust laptops are used by Patrol deputies to keep track of calls for
service, locate addresses, write police reports, and to gather and manage digital
evidence. They are docked in the vehicle and are in service whenever a Patrol
deputy is on duty.

The amount budgeted and 2026 project (ticket printer replacements) savings
identified within Fund 240 Justice Center Sales & Use Tax will enable the
purchase of 55 replacement MDTs under Sourcewell Contract #121923-CDW
Tech catalog pricing per attached documentation.

RECOMMENDED

ACTION: Approve the attached Purchase Request.

REVIEW:

Darren Weekly Approve 2/26/2026

Jeff Garcia Approve 2/27/2026

Christie Guthrie Approve 2/27/2026

Doug DeBord Approve 3/3/2026

ATTACHMENTS:

PTRF422
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